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 February 1, 2012 
 
 
Brian K. O’Connor, C.P.M. 
Chief Procurement Officer 
City of North Miami Beach 
17011 NE 19 Avenue 
Room 315 
North Miami Beach, FL 33162 
 
Dear Mr. O’Connor: 
 
The PFM Group (“PFM”) is pleased to submit our proposal to serve as financial advisor to the City of 
North Miami Beach, Florida (the “City”).  PFM was founded over thirty-five years ago with the goal of 
creating an independent financial advisory firm with technical resources matching those of the most 
sophisticated Wall Street investment banks.  This commitment continues today.  As a result, PFM has 
grown to be the leading financial advisor in the nation as well as the State of Florida.  From the outset, 
PFM strived to be a financial advisor that was very different from our competitors.  PFM’s complete 
independence is significant, but it is just the beginning of our unique qualifications.  PFM is the only firm 
offering a comprehensive scope of services including: strategic consulting, debt management, investment 
advice, pension consulting and arbitrage rebate services.  The City will have full access to take 
advantage of as many of these services as it desires.  We are confident that you will find that the breadth 
of our experience with local governments and the depth of our financial planning expertise uniquely 
qualify PFM to serve the City as its financial advisor.   
 
Why should the City of North Miami Beach select PFM as its Financial Advisor? 
 
Leading Advisor to Florida Cities:  PFM currently serves as financial advisor to numerous Florida 
cities including: Miami, Doral, Pompano Beach, Surfside, Golden Beach, West Palm Beach, Boca Raton, 
Boynton Beach, Clermont, Coral Gables, Orlando, Daytona Beach, Delray Beach, Gainesville, 
Jacksonville, Melbourne, Melbourne Beach, Panama City Beach, St. Petersburg, and Tallahassee, 
among others.  Working with these entities on a day-to-day basis provides us in-depth knoweldge on the 
issues facing local governements in today’s uncertain economic times.  This allows PFM to provide a 
higher level of service than any of our competitors and uniquley qualifies PFM to serve the City of North 
Miami Beach as its financial advisor. 
 
Scope of Services: PFM provides decades of traditional 
financial advisory experience along with a broad range of 
associated services including investment management, 
bond pricing, escrow structuring, arbitrage rebate, structured 
products and strategic consulting such as assistance with 
workforce management and pension issues. Our expertise 
developing debt management strategies has earned 
numerous industry awards and more importantly, saved our 
clients millions of dollars.  From the mid 1990’s until 2006, 
the financial markets appeared to be commoditized, 
enabling small firms and investment banks to serve as 
financial advisors and achieve acceptable results.  However, 
when municipal issuers in Florida were faced with the 
combination of (i) the deterioration of the SBA Investment 
Pool, (ii) the impact of the sub-prime crisis on the municipal 
market, and (iii) implementation of the Federal Stimulus 
package, the value added from the depth of PFM’s 
resources became evident.  PFM’s understanding of the 
complicated market dynamics combined with the firm’s vast 
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Provide a brief description of how your firm is organized, including the businesses in which it is engaged, 
the location of offices, the number of public finance professionals in each office, and the role of the 
municipal department in your firm. Indicate your firm's commitment to the municipal bond industry and 
comment on any recent significant changes in your organization. Include a discussion of the specific 
expertise and services that distinguish your firm. 
 
PFM was incorporated April 11, 1975 in the state of Pennsylvania with a staff of five and has been 
providing financial advisory services to local governments for over 35 years.  The original firm has grown 
and diversified its resources and is now known as the PFM Group, LLC, which includes Public Financial 
Management, Inc. and PFM Asset Management LLC.  Today, the PFM Group, LLC is the nation’s leading 
provider of independent financial and investment advisory services with 32 offices and 371 professionals 
throughout the United States. Ownership of the firm is private (helping to ensure our clients of absolute 
independence) and is comprised of the Managing Directors and a private investment group. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Corporate Headquarters  
Two Logan Square, Suite 1600 
18th & Arch Street 
Philadelphia, PA 19103 
215-567-6100 
215-567-4180 fax 
 
 
PFM’s Miami and Orlando Offices will have primary 
responsibility for the engagement with the City.  Our 
Miami office is staffed with 3 Senior Managing 
Consultants.  The Orlando office is staffed with 3 
Managing Directors/Partners, 7 Senior Managing 
Consultants, 6 Consultants and 3 Associates.   
 
Local Office: 
2121 Ponce De Leon Boulevard 
Suite 510 
Coral Gables, Florida 33134 
 
305-448-6992 
305-448-7131 fax 
 
 
  

Financial 
Advisory

Strategic 
Consulting

Asset 
Management

Structured 
Products

PFM Asset Management, 
LLC

Public Financial 
Management, Inc.

The PFM Group

Office Phone # Total Employees Number of Finance 
Professionals

Albany, NY 518.462.0100 3 3
Ann Arbor, MI 734.994.9700 6 5
Arlington, VA 703.741.0175 13 11
Atlanta, GA 404.876.1414 4 3
Austin, TX 512.472.7194 9 8
Bohemia, NY (Long Island) 631.580.6200 10 10
Boston, MA 617.330.6914 7 5
Chandler, AZ 855.885.9621 1 1
Charlotte, NC 704.541.8339 11 10
Chattanooga, TN 423.425.3154 2 2
Chicago, IL 312.977.1570 17 16
Cleveland, OH 440.239.7070 6 5
Denver, CO 303.467.1114 1 1
Des Moines, IA 515.243.2600 12 9
Harrisburg, PA 717.232.2723 108 88
Largo, FL (Tampa) 727.319.9292 4 3
Los Angeles, CA 213.489.4075 10 9
Malvern, PA 610.647.5487 2 1
Memphis, TN 901.682.8356 6 5
Miami, FL 305.448.6992 3 2
Milwaukee, WI 414.771.2700 3 2
Minneapolis, MN 612.338.3535 9 7
New York, NY 866.736.6921 14 11
Oakland, CA 510.622.7762 0 0
Orlando, FL 407.648.2208 22 19
Philadelphia, PA 215.567.6100 121 93
Pittsburgh, PA 412.561.2551 2 2
Princeton, NJ 609.452.0263 4 3
Providence, RI 401.277.8450 3 3
San Francisco, CA 415.982.5544 30 24
Seattle, WA 206.264.8900 8 7
St. Louis, MO 314.878.5000 4 3

455 371December 2011 Totals
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PFM has been the nation’s number one ranked financial advisor for nine consecutive years completing 
over 7,000 transactions with a par amount in excess of $380 billion.  In 2011 alone, PFM advised on over 
750 transactions with a par amount in excess of $39 billion. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Although rankings provide a shorthand method of measuring success, the length of service and level of 
satisfaction we provide our clients is a better measure of true success.  At PFM, we view our longstanding 
association with many of our clients as an affirmation of our ability to service their needs thoughtfully and 
efficiently.  We are committed to ensuring our clients’ interests are protected and their goals are achieved.  
 
One key to our success in serving our clients is our ability to leverage our nationwide resources and 
collaborate broadly throughout the firm.  New alternatives that have worked for one client can also apply 
to another client in a different region.  Utilizing our technology, PFM employees communicate daily across 
our offices and can easily access relevant information in a timely manner.  This allows us to leverage our 
institutional knowledge as a national firm and the lessons learned locally so that we may inform clients of 
best practices and applications of new techniques. 
  

 

  2011 Year End Overall Long-Term Municipal New Issues 
National Municipal Financial Advisory Ranking - Equal Credit to Each Financial Advisor 
Source:  Thomson-Reuters 
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Throughout the proposal we have provided examples of the value added service PFM provides to clients 
around the State.  PFM is the only firm offering a complete scope of services required by the City’s RFP.  
When PFM is hired, our clients have access to full array of services offered by PFM and our independent 
affiliates: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Financial Advisory Services: As a financial advisor, PFM engages in capital planning, revenue 
forecasting and evaluation, resource allocation, debt management policy development and debt 
transaction management (including structuring, documentation and execution).  PFM delivers superior 
experience and expertise that helps clients resolve the entire range of technical and financial challenges 
they routinely encounter during the capital formation process. Our national reputation and consistent 
growth, from $5 billion in managed debt transactions in 1986 to nearly $40 billion at year-end 2011, 
reflects our clients’ recognition of our capabilities and the value we add. 

Investment Management: PFM Asset Management LLC (“PFMAM”) is devoted primarily to providing 
investment advice and portfolio management for governmental and not-for-profit organizations, 
corporations, pension funds and other institutions.  As an investment manager, PFMAM brings a 
comprehensive spectrum of services to the business of money management.  Managing both investment 
pools and individual client portfolios designed to earn competitive yields - while maximizing safety and 
liquidity, PFMAM’s  services include timely market-driven portfolio management, portfolio design, state-of-
the-art accounting and arbitrage rebate calculation services.  The value of this service to clients is evident 
in the growth of assets under our management, from $1 billion in 1986 to over $40 billion at December 
31, 2011.  PFM Asset Management LLC is registered under the Investment Advisers Act of 1940.   

Investment Consulting: PFM Advisors is a specialized component division of PFM Asset Management 
LLC providing investment and retirement plan consulting services to pension funds, endowments and 
similar funds.  We believe that a true partnership with our clients can only be achieved by fully 
understanding the unique characteristics of their funds.  Therefore, our ability to structure simple, reliable, 
and fundamentally sound asset and retirement planning management strategies results in predictable 
investment returns, sound vendor services and few surprises.  PFM Advisors clients include public funds, 
Taft-Hartley funds, corporate funds, hospitals, foundations and endowment funds. 

 



Firm Overview 

 

 City of North Miami Beach ~ Proposal for Financial Advisor Services ~ RFP 2012-02 | 4 

Strategic Consulting: As a strategic consultant, PFM offers its clients the most effective capital and 
operating budget advice available.  We have a proven track record in using various techniques for 
performance management, benchmarking, revenue enhancement and privatization.  From Washington, 
D.C. to the Commonwealth of Pennsylvania to the City of Miami, PFM helps leaders chart a path through 
each phase of fiscal health.  From financial distress to balance…from balance that is temporary to that 
which can be sustained…from sustainability to expanded coverage and excellent quality, PFM produces 
results for our clients. 

Structured Products: The Structured Products Group of PFMAM is a group of professionals dedicated 
to advising clients on the use of cutting edge structured financial products.  We assist municipal clients in 
structuring and procurement of interest rate swaps, caps and collars to help reduce financing costs.  On 
the asset side, the Structured Products Group assists clients in structuring and procurement of forward 
delivery agreements, guaranteed investment contracts, flexible repurchase agreements and asset swaps.  
The Group is also responsible for structuring and restructuring advance refunding escrow portfolios for 
PFMAM clients. 
 
 
Additional Service: 
PFM Client Training – School of Public Finance:  PFM believes that the most successful clients and the 
most effective governmental administrators, are those that understand how we operate and know how to 
use PFM to add value to their operation In this regard, PFM offers a free, intensive week-long training 
course for our clients at our state of the art training center in Philadelphia at least once a year.  
 
During this week, finance directors, treasurers and other senior staff from our clients around the nation 
spend a full eight to ten hours a day learning the intricacies of bond math, the pricing of bonds, 
investment techniques, interest rate swaps and arbitrage regulations.  Sometimes we expand this training 
to include on-site sessions for Boards of Directors or other policy makers so that they too can better 
understand the impact of their decisions.   
 
Locally, PFM Asset Management offers investment training seminars multiple times per year that are 
registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of 
continuing professional education on the National Registry of CPE Sponsors.  These seminars give 
clients the opportunity to fulfill their required CPE credits while staying abreast of the ever evolving 
investment markets. 
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Provide the names, proposed roles, background and experience, office location and availability of the 
personnel that would work on the City's account, and specifically identify the primary person(s) who will 
be responsible for managing the relationship with the City of North Miami Beach. Identify who will provide 
any computer financial analysis services. 
 
David Moore, who will be the engagement manager for this relationship, is one of the most seasoned 
finance professionals in Florida providing financial advisory services to a vast array of counties, cities and 
school districts managing over $15 billion of debt transactions during the last 20 years.  He is located in 
the Orlando office and will coordinate a team of professionals that offer specialized expertise in the areas 
of interest identified throughout the RFP.  
 
Sergio D. Masvidal, a Senior Managing Consultant in the Miami office, will serve as the project manager 
and assume day-to-day responsibility for the engagement.  Mr. Masvidal specializes in Florida municipal 
finance for counties, cities and special authorities/CRA’s, managing over $5 billion of debt transactions 
over the last 7 years. Since 2008, Mr. Masvidal has been one of the most active financial advisors in 
Florida in terms of both total par amount issued and number of transactions completed. Mr. Masvidal 
deploys a significant amount of resources and efforts to our local South Florida clients. 
 
Financial Advisory Support  
Marissa Wortman, a Senior Managing Consultant in the Miami office, will provide additional senior 
project support for the engagement.  Ms. Wortman specializes in Florida municipal finance for counties, 
cities, authorities, airports, seaports and colleges and has managed over $6 billion in financings over the 
last 10 years.  
 
Nicklas Rocca and Hope Davidson, Consultants in the Orlando office, will assist both Mr. Moore and 
Mr. Masvidal and provide analytical and technical support for the City’s engagement.   
 
PFM will ensure that our team and resources are fully available to the City. 
 
 
 

Jim Link
Managing Director

Philadelphia

Engagement Manager
David Moore, Managing Director

Orlando

Investment 
Management

Andrew McKendrick
Managing Director

Philadelphia

Steve Alexander
Managing Director

Orlando

Strategic ConsultingInvestment AdvisorySr. Project Support/
Technical Analysis

Marissa Wortman
Senior Managing

Consultant
Orlando

Nicklas Rocca
Hope Davidson

Consultants
Orlando

David Reeser
Managing  Director

Harrisburg

Structured Products/
Arbitrage Rebate

Day-to-Day Project Manager
Sergio Masvidal

Senior Managing Consultant
Orlando

Pricing Group

Todd Frazier
Managing Director

Charlotte

David Jang
Senior Managing  

Consultant
Orlando

Mike Nadol 
Managing Director

Philadelphia

Jaclyn Shell
Consultant
Charlotte

Jelani Newton
Senior Managing 

Consultant
Miami
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For the proposed personnel, provide a list of five clients worked with in the last 36 months; a brief 
description of the type and size of transaction and the services you provided; and the names, titles, 
addresses and telephone numbers of the government officials primarily responsible for the transactions. 
You should only list clients and transactions which are similar to financings contemplated by the City (i.e., 
taxable or tax-exempt new money issues, variable rate financings, refundings, derivatives, etc.).  
 
 
City of Pompano Beach, Florida  4 Years of Service 
100 W. Atlantic Blvd. 
Finance Department (Room 480) 
Pompano Beach, FL 33060 
 
Suzette Sibble, Finance Director 
(954) 786-4680 
suzette.sibble@copbfl.com 
 
PFM has served as Financial Advisor and has assisted the City of Pompano Beach with bond financings 
related to their CRA.  Recent projects include: a $20 million parallel loan structure that enabled the City to 
move forward with the development or projects in their Northwest CRA. The innovative loan structure 
provided the CRA Board the flexibility to continue negotiating development terms on several projects and 
borrow on either a taxable or tax-exempt basis depending on the final outcome of the development/lease 
agreements. 
 
 
City of Doral, Florida 2 Years of Services 
8300 NW 53rd Street 
Suite 100 
Doral, FL 33166 
 
Yvonne Soler McKinley, City Manager 
(305) 593-6690 
yvonne.soler-mckinley@cityofdoral.com 
 
PFM has served as Financial Advisor and has assisted the City of Doral with long-term capital planning 
strategies.  PFM routinely monitors the City’s outstanding debt for refunding opportunities, and is an 
active participant at the City’s annual retreat to discuss future plans including capital and financial 
matters.  PFM assisted the City to evaluate financing options for the development of City Hall and a police 
building.  PFM is presently advising the City on a city-wide park development program. 
 
 
Collier County, Florida 8 Years of Service 
3301 East Tamiami Trail, Building F 
Naples, FL  34112 
 
Derek Johnssen, General Accounting Manager 
(239) 252-7863 
MarkIsackson@colliergov.net 
 
 
PFM has served as Financial Advisor and has assisted Collier County with multiple items over the last 
decade.  In addition to serving the County on bond issuances related to its Utility system, general fund, 
and CRA, PFM routinely monitors the County’s outstanding debt for refunding opportunities.  As the 
County’s partner, PFM serves as an active participant at the monthly finance committee meetings.  The 

 
 

mailto:suzette.sibble@copbfl.com
mailto:yvonne.soler-mckinley@cityofdoral.com
mailto:MarkIsackson@colliergov.net
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purpose of those meetings is to update the group on market conditions and relevant market data, as well 
as a specific focus on the County’s outstanding debt and upcoming capital plans. Most recently, PFM 
developed a plan of finance that enabled the County to remove onerous restrictions from one of the 
County’s existing bond liens.  This plan of finance include refunding several outstanding bonds through a 
newly created bond lien that removed those covenants.  The result of the plan of finance, over the course 
of three financings to date, has been a total Net Present Value savings in excess of $5 million and a 
release of cash from the existing Debt Service Reserve Fund in excess of $7 million.   
 
 
Town of Surfside, Florida 2 Years of Services 
9293 Harding Ave 
Surfside, FL  33154 
 
Roger Carlton, Town Manager 
(305) 861-4863 ext. 225  
rcarlton@townofsurfsidefl.gov 
 
 
PFM has served as Financial Advisor and has assisted the Town of Surfside with bond financings related 
to their Utility system.  The Town is currently in the process of implementing a large utility system 
improvement project that encompasses the entire Town footprint.  PFM worked with the Town to develop 
a plan of finance that was within the constraints of their rate consultant’s long-term plan.  Last year PFM 
assisted the Town to procure, negotiate, and secure a long-term direct bank placement to fund this capital 
project.  
 
 
 
Miami-Dade County, Florida  10 Years of Service 
111 NW 1st Street, Suite 2550 
Miami, FL 33147 
 
Arlesa Leverette, Bond Analyst 
(305) 375-5147 
Al2@miamidade.gov 
 
 
PFM has served as Financial Advisor and has assisted Miami-Dade County with bond financings with an 
approximate total par amount of $3 billion.  Recent projects include: an escrow restructuring that resulted 
in a $3 million upfront payment to the County: A Water and Sewer Utility refunding that saved over $1.5 
million annually; and providing financial advisory services for the County’s “Global Agreement” projects, 
which included multiple County, City, and State partnerships to fund three large infrastructure projects.  
 
 
 
 
 
 

mailto:rcarlton@townofsurfsidefl.gov
mailto:Al2@miamidade.gov
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Also include a list of your personnel's experience in the State of Florida and provide three additional client 
references for your firm. 
 

Please refer to pages 7 and 8 for PFM’s Florida 
references.  PFM is extremely proud of our 
position as the number one ranked financial 
advisory firm in the State of Florida each year 
for the last 10 years.  In 2011, PFM advised on 
41 transactions with a total par amount in 
excess of $3.1 billion for Florida issuers.  A 
representative listing of our Florida clients is 
provided below.  
 
 
 
 

Higher Education 
Edison College 
Embry-Riddle Aeronautical  
     University 
Flagler College 
Jacksonville University 
New College 
Nova Southeastern University 
Ringling School of Art  
     and Design 
Saint Leo University 
Stetson University 
University of South Florida 
University of West Florida 

Cities 
Alachua 
Boca Raton 
Boynton Beach 
Brooksville 
Clermont 
Coral Gables 
Crystal River 
Daytona Beach 
Delray Beach 
Doral 
Flagler Beach 
Gainesville 
Golden Beach 
Jacksonville 
Key West 
Lake Wales 
Longboat Key 
Melbourne 
Melbourne Beach 
Miami 
New Port Richey 
Orlando 
Ormond Beach 
Oviedo 
Panama City Beach 
Plant City 
Pompano Beach 
St. Cloud 
St. Petersburg 
Sanibel 
Sebring 
Stuart 
Sunrise 
Surfside 
Tallahassee 
Tarpon Springs 
Titusville 
West Palm Beach 
Winter Haven 
Winter Garden 
Winter Park 
Winter Springs 

Counties 
Alachua 
Brevard 
Broward  
Clay  
Collier 
Flagler 
Highlands 
Leon 
Marion  
Miami-Dade 
Monroe  
Orange 
Osceola 
St. Johns  
St. Lucie 
Volusia  

School Districts 
Broward  
Citrus 
Columbia 
Duval 
Flagler  
Hernando 
Lake  
Manatee 
Marion 
Martin  
Miami-Dade 
Orange 
Palm Beach 
Pasco  
Sarasota 
Santa Rosa 
Seminole  
Volusia  
Walton 

Other Authorities 
First Florida Governmental 
      Financing Commission 
South Florida Water Management 
 District 
Sunshine State Governmental 
      Financing Commission 
Tampa Bay Water 

Special Districts 
Alachua Library District 
Blueprint 2000 

Healthcare 
Adventist Health System  
Jackson Health System 
Naples Community Hospital 
North Broward Hospital District 
Orange County Health Facilities 
 Authority  
 

Transportation 
Jacksonville Aviation Authority 
Jacksonville Seaport Authority 
Jacksonville Transportation Authority 
Lee County Port Authority 
Okaloosa County (Northwest Florida 

Regional Airport) 
Hillsborough County Aviation 

Authority 
Tampa Port Authority 
 

Utilities 
Bonita Springs Utilities 
Gainesville Regional Utilities 
Jacksonville Electric 
     Authority 
Orlando Utilities Commission 

PFM’s Florida Clients 

The State of Florida 
Division of Bond Finance 
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Provide a description of your proposed personnel's relevant experience over the last three years. Include 
three case studies, if available, that illustrate your experience with relevant services where the proposed 
personnel have served as financial advisor. 
 
Plan of Finance Developement and Transaction Management 
Before the actual issuance of debt, a viable plan of finance must be constructed.  Once the Plan of 
Finance is in place, PFM works through the Transaction Management process to make certain that the 
necessary actions take place to complete the financing.  In many instances, developing the Plan of 
Finance overlaps with the Transaction Management process.  Our expertise in debt structuring, creating 
credit structures, managing the rating agency/insurer relationship and pricing bonds adds value during 
each phase of the financing process.  The exhibits below outline PFM’s approach to the development of 
long-term strategic financial plans.  PFM will serve to administer each step of the plan of finance and 
transaction management.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

 

Develop 
Plan of 
Finance 

Develop Financing and Debt Objectives 
 Ensures consistency with formal written debt policies and procedures 
 Sets parameters for measuring and making specific financing decisions 
 Demonstrates sophisticated financial management 

Prepare a Debt Profile 
 Update comprehensive review of all outstanding indebtedness 
 Identifies cost saving and other beneficial debt strategies 

Review Legal Structure 
 Comprehensive review of bonding authority and bond covenants 
 Identifies opportunities for financing flexibility within credit constraints 

Analyze Future Debt Capacity 
 Determines ability to raise future debt capital 
 Identifies rating concerns and/or opportunities 

Review Capital Budget 
 Ensures a complete understanding of all anticipated capital needs in 

this changing plan 
 Matches the sources of capital funding to infrastructure needs  

Identify Financing Alternatives 
 Informs the issuer of pros and cons of different financing techniques 
 Outlines potential financing strategies relevant to a specific project 

Final Financial Plan 
 Documents all policies, processes, alternatives and results 
 Formally recommends an optimal financing plan and solution 

 

Transaction 
Management 

Develop and Monitor Financing Schedule 
 Serves as a plan for timely completion of the financing 

Analyze Debt Structure Alternatives 
 Design a debt structure that maximizes market interest and future 

financing flexibility while being consistent with debt policy 

Review Existing Debt Structure 
 Document current debt structure 
 Identify strengths and weaknesses of structure so that future debt 

issues can be structured to maximize the ability to finance future 
capital needs 

 Identify funding opportunities 

Recommend Type of Sale 
 Tailor debt issue to the most efficient way to market the debt and 

maximize investor interest and minimize the interest cost 

Working Group Selection 
 Select a team that can most efficiently bring an issue to market 

Develop Marketing Plan 
 Institutional investors “road show” and/or enhanced bond issue 

advertising 
 Maximize underwriter and investor interest in the securities 

Develop Rating Presentation 
 Obtain highest possible credit rating for debt issue 
 Formulate and implement long term credit rating strategy 

Assist With Sale and Closing of Bonds 
 Assure the issuer of lowest interest rate for a given market 
 Provide written documentation of acceptability of bond sale 
 Assure the issuer complete compliance with all market and 

regulatory requirements 

Develop Term of the Financing and Documents 
 Ensure credit quality and present terms which are attractive to 

investors to create broad-based interest in the debt 
 Maximize the issuer’s future flexibility 
 Assure the issuer that all contractual and business terms are 

reviewed from their perspective 

PFM uses 
innovative 

techniques (only 
when 

appropriate) in 
order to provide 
the City with the 

most cost-
effective Plan of 

Finance. 

PFM analyzes 
the City’s entire 
Capital Budget 

when identifying 
financing 

alternatives. 
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Relationship with Rating Agencies 
 
PFM has developed considerable experience working with the major national rating agencies.  As a result 
of our experience advising hundreds of clients each year on the issuance of tax-exempt securities for a 
wide range of purposes, PFM has developed a clear understanding of the analytical methods utilized by 
Moody's Investors Service, Standard & Poor's and Fitch Ratings.  Our professional staff is trained to 
conduct in-depth credit analyses comparable to the rating agencies so that both credit strengths and 
weaknesses can be identified by the issuer prior to the presentation of materials to rating analysts.  This 
experience has been utilized effectively to improve the credit ratings assigned to several communities 
across the nation. In Florida, PFM led multiple clients to the coveted “AAA” rating, including one of 
the only “AAA” rated water and sewer utility system.   
 
We will work closely with the rating agencies to fully 
understand their concerns and methodology and to 
design the City's presentation to specifically address 
each agency's questions in a meaningful way.  In 
addition, we maintain close personal contact with staff 
members at the rating agencies regarding their views of 
debt covenants, innovative financing techniques and 
unusual debt structures.  
 
The relationship PFM has developed with the rating 
agencies as well as our understanding of their process is 
of huge importance to our clients in today’s volatile 
market place.  The investor community has begun to put more emphasis on an issuer’s underlying credit 
ratings when making an investment decision and thus obtaining the highest underlying rating is 
imperative.  No longer can an issuer of municipal bonds rely on the bond insurance companies to provide 
them with the AAA credit strength. 
 
Below is an example of PFM’s experience working with clients to achieve rating upgrades and 
lower borrowing costs: 
 
The City of Boca Raton, FL (PFM Project Manager: David Moore) 
PFM has served as financial advisor to the City of Boca Raton for over 15 years and during 
this time has assisted the City with rating agency presentations and bond financings with an 
approximate par amount of $400 million.  During this time, the City has achieved status as 
one of the few municipalities to be rated AAA by all three major rating agencies.  In addition, 
the City’s water and sewer system maintains AAA ratings from S&P and Fitch, along with an 
Aa1 rating from Moody’s.  PFM and the City maintain constant dialogue with the rating analysts in order 
to maintain these top notch ratings.   
 
During the last 2 years, PFM has worked with the City on the issuance of General Obligation Bonds, 
Series 2010 to fund the construction of a new downtown library.  These bonds were issued in August of 
2010 with an all in true interest cost of 3.33%.  In addition, the City issued Special Assessement Revenue 
Bonds in June of 2010 with an all in true interest cost of 4.12%.  These bonds were issued to finance 
improvements to the Downtown Special Assessment District.   
 
Through PFM’s continuous monitoring of the City’s outstanding debt portfolio, we identified two prior 
issues of bonds that could provide debt service savings that met the City’s threshold of 3.0% savings.  
PFM used the refunding screen to analyze the amount of savings that would be realized on a maturity by 
maturity basis in order to maximize the amount of savings the City could realize.  The City’s Water and 
Sewer Bonds, Series 1999 were currently refundable and produced the most savings. The City 
competitively priced the refunding bonds on March 10, 2009. On the day of pricing the City received 6 



Long-term Strategic Financial Planning Experience 

 

 City of North Miami Beach ~ Proposal for Financial Advisor Services ~ RFP 2012-02 | 13 

bids, with the winning bid from Hutchinson, Shockey, Erley & Co. The City achieved $714,825 of net 
present value debt service savings or 7.39% of the refunded par amount.  In addition, the City 
successfully sold its Special Assesssment Refunding Bonds, Series 2009 via competitive bid on June 9, 
2009.  This transaction generated $355,000 of net present value debt service savings or 3.27% of the 
refunded par amount. 
 
Additional case studies that illustrate PFM’s relevant experience are provided below: 
 
City of Pompano Beach CRA (PFM Project Manager: Sergio Masvidal) 
PFM was hired by the City of Pompano Beach to serve as their Financial Advisor in 2009.  
PFM assisted the City and their East District Community Redevelopment Agency (CRA) 
with the development of their five-year capital improvement plan, as well as with the 
issuance of their first financing transaction through a two-component (taxable and tax-
exempt) $20 million bank loan.   
 
PFM was recently engaged to serve as the Financial Advisor for the City of Pompano Beach and the 
Pompano Beach CRA.  One of our first tasks for the CRA was to evaluate their capital improvement and 
implementation plans in order to develop a detailed financing plan that could be introduced to the Council 
and CRA Board.  Upon reviewing the Capital Improvement Plan needs, PFM quickly assessed two key 
items:  the tax-exempt eligibility of the projects and the ability to stagger the timing of the financings in 
order to minimize the impact of debt service in the first year while projects were still coming on-line.  
 
PFM worked with the City, the CRA, and the other members of the financing team through the following 
steps: 

• Detailed multi-year Plan of Finance 
• Board memorandums and presentations to communicate the plan of finance to policy makers 
• Request for Proposals for interested lenders 
• Negotiated borrowing terms with the selected bank 
• Review of the Bond documents 

 
Because the plan of finance could be most efficiently implemented through two financings that would 
occur several months apart, PFM wanted to ensure that the CRA (1) had access to capital when the 
project scheduled dictated, and (2) had a borrowing in place that could be drawn upon at a reasonable 
cost at a future date.  To this extent, PFM developed a multi-pronged plan of finance.  The first borrowing 
was implemented so that all of the known tax-exempt projects were funded at closing.  The second 
financing was structured in such a manner that the CRA had the ability to draw from one of two Lines of 
Credit.  Due to the early stage of the project negotiations for the second piece, it could not be determined 
whether the project would be taxable or tax-exempt eligible.  Therefore, the Lines of Credit were 
established – with no ongoing “carry” cost – to be drawn at a later date.  The agreement with the lending 
bank detailed that at the point a draw was made on the line, the CRA could simply notify the bank as to 
whether the draw would be considered taxable (drawn from the taxable line) or tax-exempt (drawn from 
the tax-exempt line).  Using this methodology the CRA was afforded future flexibility while it continued to 
negotiate agreements with other private developers.  The financing closed successfully on February 17, 
2010.  
 
 
City of West Palm Beach, FL (PFM Project Manager: Sergio Masvidal) 
PFM assisted the City with a competitive loan negotiation that included tax-exempt and 
taxable components.  The taxable portion of the loan was a restructuring in which PFM 
worked with the City’s finance team to craft a solution around a significant prepayment 
penalty that would have otherwise hindered the restructuring.  
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As the City’s Financial Advisor, PFM regularly monitors the City’s existing debt portfolio for upcoming 
action items and/or potential refunding opportunities.  During the first quarter of 2010, the City was 
advised that the liquidity for one of its outstanding loans with a Florida pooled loan pool program was set 
to expire in October of 2010.  The City’s exposure as a result of the expiring liquidity facility would have 
been approximately $6 million and would have been immediately due at that time.  At the same time, 
PFM was actively working on a global strategy with the City in an attempt to re-position its balance sheet 
and remove any unnecessary pledge of its general fund revenues.  In order to accomplish these two 
goals, PFM introduced the possibility of packaging the approximately $6 million expiring pooled loans with 
a $14 million taxable CRA loan.   
 
PFM developed a plan of finance that (a) provided a take-out financing for the $6 million of loans, and (b) 
re-securitized the $14 million CRA loan.  That loan in particular was secured by the City’s Non-Ad 
Valorem revenues, and the City received the debt service payments from the CRA through an interlocal 
agreement.  PFM quickly entered into negotiations with the CRA loan provider (bank) on behalf of the 
City.  The difficult negotiation centered on a prepayment penalty in excess of $1 million that would have 
been applicable for the CRA loan.  In order to remove the prepayment penalty from the transaction, PFM 
offered the bank the opportunity to also refinance the $5.735 million loan.  As a result, the bank agreed to 
waive the prepayment penalty In exchange for the bank’s ability to (a) provide the loan to refinance the 
smaller debt (new loan for the bank), and (b) maintain the loan on the restructured $14 million dollar loan.  
As a result of the plan of finance, the City was able to refinance an upcoming obligation at a lower rate, 
and reduce the overall exposure of its general fund by re-securitizing the debt solely with CRA revenues.  
In total the City saved in excess of $1 million as a result of the strategy. 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 

G. Tax-Exempt New Money and Derivative 
Product Experience 
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Describe your proposed personnel's relevant experience over the last three years. Include three case 
studies, if available, that illustrate your experience with relevant transactions where the proposed 
personnel have served as financial advisor. 
 
The following table clearly depicts and reiterates that the primary team comprised of PFM’s Florida 
professionals serves as the most active and experienced financial advisors in Florida.  In addition, PFM’s 
overall ranking in the nation since 2009 is provided.  Both exhibit our dominance in terms of financial 
advisory firm rankings.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

  2009- 2011 Overall Long-Term Municipal New Issues 
National Municipal Financial Advisory Ranking – Equal Credit to Each Financial Advisor 
Source:  Thomson-Reuters 

69,179.8 

26,784.6 

25,079.1 

23,491.0 

21,732.5 

20,711.5 

18,870.3 

15,312.7 

456 

1,915 

49 

569 

248 

127 

97 

132 

191 

94,435.4 

158,408.3 2,689 PFM 

Public Resources 
Advisory Group 
FirstSouthwest 
Govt Development 

Bank for Puerto Rico 
RBC Capital Markets 
Kaufman Hall & 
Associates Inc 
A C Advisory Inc 

Montague DeRose & 
Associates LLC 
Lamont Financial 
Services Corp 
KNN Public Finance 

# transactions dollars in millions 

 

  2009 – 2011 Florida Overall Long-Term Municipal New Issues 
National Municipal Financial Advisory Ranking – Equal Credit to Each Financial Advisor 
Source:  Thomson-Reuters 

3,323.7 

2,247.7 

1,818.0 

1,655.3 

1,448.4 

974.8 

971.4 

653.5 

12 

41 

26 

10 

35 

42 

11 

4 

19 

4,673.6 

11,977.8 179 PFM 

Raymond James & 
Associates Inc 
FirstSouthwest 
Public Resources 
Advisory Group 
Spectrum Municipal 
Services Inc 
RBC Capital Markets 

Dunlap & Associates 
Kaufman Hall & 
Associates Inc 
Frasca & Associates  

Tibor Partners 

# transactions dollars in millions 
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City of Sunrise Utility System Revenue Bonds - Blending Strategic Planning and Bond Issuance 
Early in 2009 the City began the process to implement rate increases to fund a $400 
million capital program incorporating $280 million in debt along with existing cash and 
residual revenue.  The rate consultant initially proposed a rate increase of 50%, 
followed by multiple future increases approach of 10% in future years, which was 
unacceptable in that it came at the wrong time for a City hit very hard by the recession and housing 
foreclosures.  In order to keep the capital program moving forward, PFM set about developing a 
multifaceted program designed to (i) educate the public and elected officials regarding the rationale for 
the rate increases, (ii) develop strategies to minimize rate increases and (iii) utilize creative financing tools 
to lower debt service.   
 
For over a year PFM coordinated: 

• Developing new/amended financing documents that incorporate provisions for Build America 
Bonds and allowing greater flexibility in calculating coverage and reserves, 

 
• Educating staff and elected officials regarding the components of the rate increase that were 

required to provide for operations, and renewal and replacement in addition to funding long-term 
capital needs. Creating a cash optimization 
strategy that enabled the City to use restricted 
cash to defease existing bonds, facilitating a debt 
restructuring resulting in net present value savings 
in excess of $10 million 

 
• The final plan of finance completed in September 

of 2010 incorporated a combination of refunding 
bonds, tax-exempt bonds and Build America 
Bonds that: 

o Reduced the borrowing to $120 million, 
o Refunded prior bonds producing $500,000 

in savings in addition to the $11 million in 
savings produced by the defeasance, and 

o Enabled rate increases to be decreased and deferred, and potentially eliminated based 
on the timing of future projects.  

 
The City also locked in interest rates near an all time low of 3.75%, which will provide even greater 
financial flexibility in the future. 
 
 
City of Jacksonville (Duval County) – Better Jacksonville Plan 
The Better Jacksonville Plan (“BJP”) is a comprehensive undertaking by the City to 
provide road, transportation and infrastructure improvements, park and environmental 
improvements, economic development and public facilities.  
 
Beginning more than a year before the first issuance of any BJP Bonds, PFM began 
work with City staff to design an optimal financing structure for funding the total of $2.25 
billion of capital projects within the City over ten years.  In fact the two pieces of BJP, i.e. $1.5 billion from 
Infrastructure Sales Tax and $750 million from Transportation Sales Tax, were structured in part based 
upon long term financial planning models which determined the financing and project capacity of each 
revenue source.  The financial model was in turn driven in part by PFM’s knowledge of likely credit 
ratings, insurance costs and features, and market acceptance of the BJP Bonds.  The City, and JTA, as 
applicable, adopted two Bond Ordinances authorizing the BJP bond financing program in its 
entirety.  With PFM’s assistance, the entire BJP and associated bond program were reviewed with all 
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three major rating agencies and all four major bond insurers to ensure the program’s design would meet 
the highest standards to the financial community. 
 
Using the two different sales taxes, the City issued nearly $400 million in revenue bonds as the first 
tranches to fund the most aggressive building and improvement program ever undertaken by the City.  
The $218.43 million Better Jacksonville Sales Tax Revenue Bonds received credit ratings of AA, Aa3, 
AA- from Fitch, Moody’s, and S&P, respectively.  The City’s $179.28 million Transportation Revenue 
Bonds, which are subordinate to JTA’s outstanding bonds, received credit ratings of AA, Aa3, A+ from 
Fitch, Moody’s, and S&P, respectively.  These made the BJP Bonds among fewer than twenty (according 
to Moody’s at that time) “AA” category sales tax only bond issues in the nation and reflect, in part, the 
careful financial planning. 
 
The long term financial planning is based on both bond financing and cash funded projects within BJP.  It 
fully incorporated coverage requirements, reserve funds, and liquidity needs.  For the Transportation 
Sales Tax component, the financial model included long-term funding of JTA’s transit system operations 
after payment of debt service and capital needs.  For the Infrastructure Sales Tax component, the 
financial model included long-term defeasance or retirement of the Bonds from excess revenues after 
completion of the $1.5 billion in projects.  The early BJP Bonds prepayment is a requirement of the 
referendum.  The requirements to develop and implement such a financial plan include not only debt 
management but also full understanding of investment strategies and asset-liability management.  With 
PFM’s assistance, the City’s BJP Financial Advisory Committee approved an asset-liability management 
plan that incorporates variable rate debt and structured investment products such as swaps into the 
comprehensive financial plan.  The City implemented $50 million fixed-to-variable interest rate swaps 
against the outstanding Better Jacksonville Sales Tax Revenue Bonds.  These swaps, together with the 
variable rate Transportation Revenue Bonds represent the phases of the overall asset-liability 
management strategy. 
 
 
 
 
 



PFM’s Derivative Product Experience 

 

 City of North Miami Beach ~ Proposal for Financial Advisor Services ~ RFP 2012-02 | 19 

Swap Pricing & Valuation Expertise  
PFM is a leader in providing swaps and derivative products advice.  Our practice began as a separate 
business group in the early 1990s and its sole focus is this extremely complex area of public finance. We 
believe that the knowledge, market access, technical skills and resources we offer are on par with those 
of the major investment banks. Since January 2000, PFM has arranged 1,385 swap and derivative 
transactions totaling in excess of $100 billion notional principal amount. In 2011 alone, PFM arranged 87 
swap transactions totaling over $5 billion of notional principal amount.  
 
PFM is unique among public sector advisory firms in that we have a group of professionals solely 
dedicated to the derivatives and structured financial products area—the PFM Structured Products Group.  
PFM Structured Products Group’s eleven (11) professionals are focused on providing municipal clients 
with the highest quality advice and insight on the utilization, structuring, procurement and management of 
interest rate swaps, derivatives, and other financial products.  Our dedicated structured products team 
with significant Wall Street experience has advised our clients on numerous swap and derivative 
transactions.  With the state-of-the-art resources and capabilities matching or exceeding those of the 
nation’s largest investment banks, PFM can provide the most in-depth analysis and on-going monitoring 
of derivatives transactions. 
 
The table below summarizes the number, notional principal amount, payment basis and index, and 
procurement method of interest rate swap and derivative transactions for which PFMAM served as 
advisor since 2000. 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PFM SwapViewerTM 
PFM’s latest innovation is the proprietary SwapViewerTM.  Interest rate swaps and derivatives have 
become integral to today’s municipal financings.  They are powerful tools, yet carry significant risks that 
must be monitored. Swap dealers recognize this risk and spend several millions of dollars a year 
monitoring exactly where their risk lies, and precisely where their cash flows go and belong for each 
transaction.  PFM believes end-users of swaps need to be equally vigilant. 
 
PFM’s proprietary web-based valuation and monitoring platform, SwapViewer™, represents the state-of-
the art in derivatives risk management and is an example of PFM’s ongoing innovation in this area. 
SwapViewer™ is tailored exclusively for tax-exempt clients and enables them to view all of their swap 
positions, risk and documents online.  As soon as a trade is transacted, it is captured in our system for 
processing.  Valuations are performed on a daily basis, and can be reported depending on the frequency 
of the City’s needs and the level of service required.  The City would also have access to a website to 
view these valuations and details on transactions.  PFM also presents the rate resets and payment 
calculations for the City for access through the web.  PFM maintains its clients’ entire portfolio of swap 
positions in its database and provides them with regular mark-to-market reports.  In addition, we maintain 



PFM’s Derivative Product Experience 

 

 City of North Miami Beach ~ Proposal for Financial Advisor Services ~ RFP 2012-02 | 20 

frequent contact with clients to provide them with market “color” and to alert them to current windows of 
opportunity. 
 
The models, methods and procedures used for ongoing surveillance, are the same used by the PFM 
team to price all our client transactions.  SwapViewer™ provides calculations on the Dollar Value of 1 
basis point move (DV01) for each transaction and the entire portfolio.  Other risk parameters can be 
calculated with ease, in order for PFM to work with the City in monitoring the effect of rates on the swaps. 
SwapViewer™ also affords clients the ability to create custom portfolios to house the transactions, and 
load information on the associated bonds as well. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Further services include collateral monitoring when this is necessary as part of an ISDA Credit Support 
Annex.  As a large asset manager, we have access to a database of security prices, which combine with 
our swap valuation software to create a powerful tool to monitor collateral posted against the value of a 
derivative portfolio.  PFM believes our services are much more comprehensive than the role of a 
traditional broker or other advisors in this area.  We customize our services for each of our clients in this 
area. For example, in the area of accounting and reporting, some clients require FAS 133 Effectiveness 
Testing while others may require assistance in writing footnote disclosures for their financial statements.  
PFM also can provide periodic counterparty credit exposure reports and Value at Risk-type calculations. 
 
The following list provides a preview of SwapViewer™ services available to the City: 
 
Valuations 
 Web-based access to valuations and reports 
 Customized portfolio groupings  
 Graded levels of access 
 
Back-Office Monitoring 
 BMA and LIBOR rate settings 
 Payment and net payment calculations 
 Web-based access to payments 
 
Documentation 
 Web-based access to transaction and ISDA documents. 
 
PFM’s in-house technical resources, experience and scale enable us to offer clients leading edge 
technology at an affordable price.  SwapViewer™ consolidates PFM’s expertise in municipal derivatives, 
and delivers it onto your desktop. 
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School District of Palm Beach County  
PFM has served the District for the last ten years as the District completed one of the 
largest capital programs in the Florida. The District’s debt portfolio includes six swaps 
that generated over $16 million in upfront cashflow to the District and over a million per 
year in additional savings each year.  The swaps are divided into three categories: 
 

1. Synthetic fixed rate – traditional swaps entered into in order to provide 
lowest overall cost of financing. 

2. Forward refundings – swaps were used to lock in low rates, years before 
tax law would allow a traditional refunding to occur. 

3. Market optimization – swaps were entered into to take advantage of market abnormalities.  The 
swaps were expected to decrease net debt service payments. 

 
Ongoing Swap/Debt Management: 
All the swaps have performed as 
expected providing cashflow relief 
and hedges against market changes.  
Also, as market conditions evolve 
(both favorable and unfavorable 
changes), PFM helps the District 
analyze options for restructuring the 
swaps and debt.  This table 
summarizes options for conversion 
of the District’s 2002B COPs, which 
recently led to the District obtaining 
the lowest “spread to SIFMA” for a 
variable rate conversion. 
 
PFM’s structured products group 
monitors swaps on a daily basis 
looking for opportunities to extract additional value from the swaps.  Due to the dramatic increase in long-
term interest rates starting in late September of 2010 and continuing through today, the market value of 
one of the District’s swaps improved dramatically.  PFM is in the process of helping the District terminate 
one swap that will generate approximately $9 million in immediate cash.  We are also developing 
strategies to manage restructuring options for early 2011 that will create additional opportunities for 
savings. 
 
It is worth noting that PFM does not recommend the use of swaps for most or our clients.  Due to the 
complex nature of these transactions, the first step we took with the District was to educate Staff, the 
Finance Committee and the School Board regarding the risks and rewards of the various financing 
options.  Very detailed and comprehensive presentations were made to staff and the Finance Committee, 
while the Board was presented with the high-level strategic issues and a discussion of the risks versus 
rewards.  Decisions on the ultimate financing vehicles were made only after a thorough education 
process of everyone involved.   
 
 

Bond Buyer’s 
2002 Southeast 

Deal of the Year 

Swap/Bond Rate 4.22% 4.22% 4.22% 4.22% 4.22% 5.75% -    
Estimated COI - Annualized -    0.20% 0.20% 0.20% -    0.20% -    
Remarketing Fee 0.08% -    -    0.10% 0.08% -    -    
Liquidity/LOC Fee 0.16% 1.20% -    1.20% 0.16% -    -    
Estimated Trading Spread ????? -    1.50% -    3.00% -    -    
Swap Termination Payment -    -    -    -    -    1.90% -    
All-In TIC 4.46%* 5.62% 5.92% 5.72% 7.46% 7.85% Cost TBD

* Projected Long-Term rate, assuming FSA/Dexia return to historical trading levels.  Current Rates (trading spread) are approximately 3.00% higher.

Bank of America REC x
Citi REC x x x x
JP Morgan REC x x x x x
Merrill Lynch x REC
RBC Capital Markets REC x x x x
Siebert Brandford Shank & Co. x REC
Wachovia x x x x

x Discussed as a Financing Option
REC UW Recommendation

Bank 
Certificates 

through 
Maturity

Fixed Rate 
Refunding, 

Unwind Swap

Offset Current 
Swap with 

SIFMA Swap 
(Basis Swap)

Underwriter Proposals
Do Nothing*

Short/ 
Intermediate -
Term Takeout 

(Mode Change)

SIFMA-Indexed 
Refunding 

(Private 
Placement)

Refund/Conver
sion with new 

LOC, Swap 
Remains

Short/ 
Intermediate -
Term Takeout 

(Mode Change)Do Nothing*

2002B Financing 
Alternatives

Offset Current 
Swap with 

SIFMA Swap 
(Basis Swap)

Fixed Rate 
Refunding, 

Unwind Swap

Bank 
Certificates 

through 
Maturity

Refund/Conver
sion with new 

LOC, Swap 
Remains

SIFMA-Indexed 
Refunding 

(Private 
Placement)
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Describe your proposed personnel's relevant experience over the last three years. Include three case 
studies, if available, that illustrate your experience with relevant transactions where the proposed 
personnel have served as financial advisor. 
 
The following tables provide PFM’s recent taxable bond experience.  Please note that rankings are listed 
in terms of total par amount.  However, also note that The Bond Buyer and Securities Data Corporation 
also list the number of transactions completed.  PFM leads the competition in par amount issued and has 
completed over three times the number of transactions as any other firm.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

  2009 – 2011 Taxable Long-Term Municipal New Issues 
National Municipal Financial Advisory Ranking – Equal Credit to Each Financial Advisor 
Source:  Thomson-Reuters 

11,277.0 

9,852.6 

7,793.1 

6,573.0 

5,838.5 

4,721.5 

4,591.7 

3,994.8 

166 

172 

58 

13 

57 

52 

29 

12 

30 

34,403.6 

39,181.4 542 PFM 

Public Resources 
Advisory Group 
FirstSouthwest 

A C Advisory Inc 
Peralta Garcia 
Solutions LLC  
RBC Capital Markets 

KNN Public Finance  
Lamont Financial 
Services Corp 
Govt Development 
Bank for Puerto Rico  
Estrada Hinojosa & 
Company Inc 

# transactions dollars in millions 

 

  2009 – 2011 Florida Taxable Long-Term Municipal New Issues 
National Municipal Financial Advisory Ranking – Equal Credit to Each Financial Advisor 
Source:  Thomson-Reuters 

610.8 

290.5 

255.0 

231.1 

192.0 

144.3 

71.4 

71.0 

10 

13 

12 

1 

9 

2 

5 

3 

3 

741.8 

2,251.0 40 PFM 

Public Resources 
Advisory Group 
Dunlap & Associates  

FirstSouthwest  

Ramirez & Co Inc  

RBC Capital Markets 

Ponder & Co  
Fidelity Financial 
Services 
Prager Sealy & Co LLC  
Morgan Keegan & Co 
Inc 

# transactions dollars in millions 
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To obtain the lowest-cost funds, the taxable market must be approached differently than the tax-exempt 
market.  We have found that municipal issuers frequently fail to make this distinction and therefore pay a 
penalty.  We advise municipal issuers to consider the following: 
 
 The prior paradigm that taxable markets will only purchase large issues has been shifted by the 

heavy activity of Build America Bond issuance.   
 Due to the nature of the taxable investor, issuers should attempt to foster a dialogue with potential 

investors in order for investors to attain a thorough and fundamental understanding of the issuer's 
credit – communication is critical; 

 Taxable private placements, in certain cases, may have costs that are comparable to public offerings. 
 Taxable debt can be structured with varying maturities, however current market preferences have a 

barbell structure, where maturities are most efficient in the shorter maturity ranges of one to five 
years, or in the longer ranges of twenty to thirty years. 

 
We have advised issuers on the use of taxable debt to achieve a wide range of objectives, including the 
simple funding of taxable needs, the diversification of investor and debt types, more accurate matching of 
assets and liabilities, the economic avoidance of transferred proceeds penalties, the realization of 
amortization requirements, and the lowering of taxable costs.  Some of the taxable products we have 
advised clients on include: Fixed Rate New Money Debt, Fixed Rate Refunding Bonds, and Adjustable-
Rate Debt. 
 
Broward County School Board 
First Combined QSCB/BAB/Tax-Exempt Financing in the Nation 
The School District of Broward County, Florida has a multi-year capital program 
totaling over $1 billion, of which $130 million was planned for debt funding in 
fiscal year 2009.  In a tight budget year it was critical that the District lock in the 
lowest cost of capital possible.  Significant market volatility in the fall of 2008 led 
PFM to recommend that the District accelerate approval of the summer 2009 financing so that the District 
could avoid difficult periods in the market and/or take advantage of favorable market conditions. 
   
Credit ratings and bond insurance were obtained early in 2009 and the District prepared to go to the 
market.  However, in early February the market deteriorated significantly; credit spreads for Florida 
financings widened from approximately 80bps to 150bps over a three week period.  PFM recommended 
that the District take advantage of the flexibility in timing built into the schedule and deferred the financing.  
Concurrently, Congress was finalizing the details of the ARRA, which included two financing tools for 
school Districts.  Specifically, Congress approved (i) Qualified School Construction Bonds (QSCB), which 
based on market conditions were effectively 0% interest loans and (ii) Build America Bonds (BAB), which 
allow tax-exempt issuers to sell debt at taxable interest rates and receive a 35% rebate from the Federal 
government. 
   
PFM worked with bond counsel, rating agencies, insurers and the underwriter to develop a structure that 
allowed for any combination of QSCBs, BABs and traditional tax-exempt debt.  The strategic decision 
was to allow all options and then make a “game time” decision regarding which financing tools to employ.  
Prior to the pricing date PFM arranged to privately place the $49 million QSCB at par, locking in 0% 
interest rate for over a third of the financing.  In the days leading up to the pricing, PFM’s pricing desk 
worked with the underwriter to determine the optimal mix of tax-exempt and taxable debt (BABs). The 
final structure included: (i) $49 million QSCB amortizing prior to 2024, (ii) $20 million in tax-exempt debt 
maturing in 2025 through 2027 and (iii) $64 million in BABs maturing from 2028 through 2034.  Below is a 
comparison of the original plan of finance (100% tax-exempt debt) and the final plan of finance, along with 
the associated savings. 
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Market discussion about QSCB and BABs during the weeks leading up to the sale focused on the lack of 
buyers for QSCB and unfavorable terms for BABs (non-callable, bullet maturities, etc).  PFM was able to 
sell the QSCB at par via private placement and negotiated a traditional 10 year par call for the taxable 
term bonds, thus eliminating most of the complications associated with both of these structures. 
 
The bottom line is that the combination of a 0% interest loan and the net benefit of the BABs resulted in 
an All-In TIC of 3.80% for a 25 year financing, which will save the District over $26 million over a 
traditional tax-exempt financing on a present value basis. 
 
City of Oviedo, Florida 
PFM has served as financial advisor to the City of Oviedo for over 6 years and during this 
time has assisted the City with rating agency presentations, bank loans and bond 
financings. These financings were to fund water and sewer projects, and other general 
capital projects and were completed via bank loans and public offerings on a competitive 
and negotiated basis.  The size has ranged from approximately $500,000 to $30 million 
in par amount.  PFM has also assisted the City with the completion of numerous 
refunding transactions via bank loans that have reduced the City’s debt service.  In 2010 
the City expressed interest in acquiring a private utility system within City limits that services City 
residents. PFM worked with the City on the financing for the acquisition of Alafaya Utilities.  The City’s 
charter requires voter approval on all debt over $5 million dollars. The referendum passed and PFM 
worked with the rate consultant to determine the debt service coverage levels that were needed to 
maintain the City’s “AA” rating.  PFM advised the City on the structure of the financing which enabled the 
City to take advantage of the 
American Recovery Reinvestment 
Act which allowed to City to issue 
(Federally Taxable - Build America 
Bonds - Direct Payment) for the 
majority of the issue and Tax exempt 
bonds to finance the earlier 
maturities of the issue. This provided 
savings to the City as they were able 
to take advantage of the 35% federal 
subsidy which in turn provided a 
lower All-in TIC of 3.80%. 
 
 
 
 
 

Traditional
Tax-Exempt Bonds COPs, Series 2009A

Total Par $134MM $134MM
Term 25 years 25 years

 Issuer Subsidy None 35% Tax Credit

Structure Tax-Exempt $134MM: Serials 2014-2029, 2034 
Term Bond

QSCBs $49.9MM: 2014-2024
Tax-Exempt $20.1MM: 2025-2027

BABs $63.9MM Term Bond 2034 (2028-2034)

Scale Tax-Exempt COPs Scale (6/4/09) Actual Rates 
Avg. Life 17.38 years 16.96 years
All-in TIC 5.50% 3.80%

Total Net Debt Service $258,133,807 $220,275,307
Present Value of Debt Service 1 $158,566,819 $131,690,069

Savings to District N/A $26,876,751 (20.06% of Par)
(1) Debt Service present valued at 3.80% (All-in TIC of Series 2009A COPs) 

Issuance Comparison

Traditional Tax-Exempt 
Bonds

Optimal Tax-Exempt 
and BAB Structure

Total Par $35,900,000 $35,900,000
Term 30 years 30 years

Issuer Subsidy None 35% Tax Credit
Scale Tax-Exempt Scale Actual Rates

Avg. Life 21.125 21.059
All-in TIC 4.08% 3.80%

Total Net Debt Service $66,511,154 $64,208,500
Present Value of Debt Service* $36,862,395 $35,458,832

PV Savings to City N/A $1,403,562
* Debt Service present valued at 3.80% (All-in TIC of Series 2010AB Bonds)

Issuance Comparison
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Citrus County Schools, Florida 
On April 29, 2010, the School District of Citrus County, Florida closed on one of the 
first two direct subsidy Qualified School Construction Bonds (“QSCB”) in Florida 
after passage of the HIRE Act that, among other changes, provided QSCB issuers 
the option of a direc t federal interest subsidy in addition to the federal tax credit 
option.  According to the Bond Buyer, the $35,000,000 QSCB was also one of the 
first two direct subsidy QSCBs to be sold as certificates of participation in the nation. 
 
While all ended well, it was an interesting process for Citrus Schools. Initial planning for the COPs began 
in 2008 when the District determined it needed $45 million to renovate and reconstruct a primary school 
and a high school but did not have sufficient funds to do so.  Based on the District’s tax collections for 
capital improvements at the time, the District anticipated a short to intermediate term borrowing.  
However, from 2008 until closing, the District experienced significant loss of property taxes due to 
declining property values, endured two legislative reductions to Florida school district capital outlay 
millage levies resulting in a 25% loss of millage capacity (on top of the declining property values), 
received the resignation of its financial advisor, and received notice that its in-house attorney was taking a 
leave of absence.  One of the few pieces of good news for the District during this time was the passage of 
ARRA and the creation of QSCBs.  The District applied for $45 million of allocation from the state pool 
and was awarded 100% of its request.  
 
Thanks to several recommendations from current clients and other industry professionals, the District 
contracted with PFM to take over as financial advisor.  We were officially hired on March 15 and were 
given instructions to complete the financing before the end of April.  The District assured us that at least 
half of the work had been completed so should not be a problem.  They were correct.   Other than 
structuring the issue, determining the method of sale (public offering or private placement), finalizing 
documents, finalizing credit ratings, applying for bond insurance, receiving final Board approval, pricing 
and closing the issue, there really wasn’t much work to do! And since we were awaiting passage of the 
HIRE Act, we also needed to plan for either tax credit or direct interest subsidy structures. 
 
After analyzing the impact of the various QSCB requirements, including Davis-Bacon wage criteria, the 
District decided to proceed with QSCB financing for the high school but not for the primary school.  The 
Senior Managing underwriter had recommended a 20-year structure comprised of QSCBs, traditional tax-
exempt COPs, and potentially BABs for the longer maturities.  PFMs analysis concluded that the District 
could comfortably amortize the issue within the 17 year final maturity of the QSCB and since BABs 
provided the most benefit after 15 years, we recommended that BABs be eliminated from the discussion.  
PFM’s analysis also concluded that the District would achieve the most cost effective debt structure by 
amortizing the higher cost tax-exempt COPs over the first five years and then amortizing the QSCBs from 
2016-2027.   
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Based on our recommended structure, the District was able to achieve an estimated all-in cost of debt on 
the combined issue of (0.09%) net of estimated sinking fund earnings.  During the process, we were also 
able to introduce PFM Asset Management to assist with the investment of the construction fund 
proceeds.  The District was so pleased with the combined efforts of all PFM team members that the firm 
was awarded multi-year contracts for both financial advisory and asset management services this week. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 

I. Advance and Current Refunding Experience 
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Provide a description of your proposed personnel's relevant experience over the last three years. Include 
three case studies, if available, that illustrate your experience with relevant services where the proposed 
personnel have served as financial advisor. 
 
PFM is in the market very often, providing experience executing numerous current and advance 
refundings.  Additionally, we have developed and have helped to develop numerous innovative advance 
refunding techniques.  With long-term interest rates still below historical averages, PFM is currently 
advising and assisting many of our clients with the execution of numerous current and advance 
refundings.  Our high level of vigilance enables PFM to continually add value to our clients. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 
  

    2009  –   2011  Refunding   Long - Term Municipal New Issues   
National Municipal Financial Advisory Ranking  – 

  Equal Credit to Each Financial Advisor   
Source:  Thomson - Reuters   

28,902.1   

14,154.1   

13,751.2   

10,846.6   

9,572.3   

8,382.1   

7,820.9   

7,033.7   

169   

783   

142   

52   

22   

92   

54   

184   

39   

38,332.9   

67,491.0   1,236   PFM   
Public Resources   
Advisory Group   
FirstSouthwest    
Kaufman Hall &   
Associates Inc   
Montague DeRose &   
Associates LLC   
Govt Development   
Bank for Puerto Rico   
Ponder & Co   
Lamont Financial   
Services Corp   
RBC Capital Markets   

A C Advisory Inc   

# transactions   dollars in millions   

 

  2009 – 2011 Florida Refunding Long-Term Municipal New Issues 
National Municipal Financial Advisory Ranking – Equal Credit to Each Financial Advisor 
Source:  Thomson-Reuters 

1,182.9 

870.9 

727.0 

453.9 

408.9 

408.3 

240.1 

226.9 

17 

20 

10 

6 

11 

8 

15 

5 

7 

1,234.9 

5,618.4 75 PFM 

FirstSouthwest 

RBC Capital Markets 
Kaufman Hall & 
Associates Inc 
Spectrum Municipal 
Services Inc 
Ford & Associates 
Public Resources 
Advisory Group 
Dunlap & Associates 
Raymond James & 
Associates Inc 
Morgan Keegan & Co 
Inc 

# transactions dollars in millions 
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At some point, the City may contemplate refunding some or all of its outstanding bonds.  Accordingly, it is 
important to properly analyze all aspects of the proposed transaction to optimize savings.  To do so, the 
City must identify the optimal universe of refunding candidates (utilizing both present value savings and 
option value analytics), optimally structure the refunding bonds, minimize the borrowing cost for the 
refunding, minimize the cost of purchasing escrow securities (if applicable), and take full advantage of 
those structures and products that enhance savings, all in consideration of applicable tax laws and 
management preferences.  The assigned team of PFM professionals offers the City a level of knowledge 
and expertise unmatched in the business.   
 
The following case studies discuss PFM’s advance and current refunding experience.  
 
Collier County, Florida   
PFM has continuously monitored Collier County’s outstanding debt since 
becoming the County’s Financial Advisor in 2004. Routinely updating the 
County’s debt profile and running the issues through PFM’s proprietary 
Refunding Screen model to check for any refunding candidates. Late in 2008, as the insurers were 
systematically downgraded by the rating agencies, the County suddenly found itself in a position where it 
needed to replace Debt Service Reserve Sureties on three series of Capital Improvement Bonds (paid by 
sales tax revenues).  The County made the internal decision to use available cash from another fund to 
temporarily provide the “fund-up” requirement.  In the meantime, PFM developed and worked with the 
County to make multiple contingency plans available and in place in the event that cash was needed prior 
to the final maturity of the bonds (including the issuance of taxable bonds to fund the surety, replacing 
pay-go projects with bond funding, implementing a tender option refunding plan, and insurer 
negotiations).  PFM’s primary recommendation was to have these plans in place in the event the County 
needed to act quickly, however continue to monitor market conditions in order to currently refund the 
bonds. A current refunding under the existing ordinance would have required that the County fund a new 
reserve, making the refunding un-economical.  However, the financing team identified an alternate 
strategy to refund the bonds through a different security lien (non-Ad Valorem revenues) without 
impacting debt service coverage or the County’s cashflow. This could be achieved because the original 
security – sales tax revenues – were already going to the County’s total non-Ad Valorem fund, after debt 
service payments.  The net impact to the County was identical, while providing the ability to refund 
without funding a new reserve.  In the summer of 2010, PFM identified the 2011-2021 maturities of the 
County’s Capital Improvement Revenue Bonds, Series 2002 outstanding in the par amount of 
$25,200,000, as potential candidates. The Refunding Screen model showed the County could achieve 
over 3.00% net present value savings if the Series 2002 Bonds were refunded in current market 
conditions.  In addition to the savings available from the refunding, the County would also be able to 
release approximately $2.7 million from its debt service reserve fund by taking out the refunded Bonds. 
 
The County agreed with the strategy of being prepared to move forward with the refunding if it made 
economical sense and PFM arranged for the Special Obligation Refunding Revenue Bonds, Series 
2010B to be sold competitively via PFM Auction on November 10, 2010. The County received bids from 6 
different banks, with a True Interest Cost of 2.939% ultimately being the low bid. The Series 2010B 
Refunding Bonds resulted in over 5.40% net present value savings, which calculates to gross savings of 
approximately $140,000 per year for the County through 2021.  In addition to the refunding savings, the 
County was ultimately able to achieve its primary objective of releasing approximately $2.7 million of cash 
that had been designated to replace the surety. 
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Describe your firm’s knowledge, experience and resources in tracking and monitoring the tax-exempt and 
taxable bond markets, including fixed rate, variable rate, swaps and other derivative products, and the 
government securities market. Include a discussion of your firm's participation in underwriting tax-exempt 
and taxable bonds, acting as a principal in swap transactions, and providing investment services. Also 
discuss your process for ensuring that the City of North Miami Beach receives the best price for any 
bonds, financings involving swaps and other derivative products, and any escrow securities as part of any 
refunding. Include a discussion of how you evaluate the success of any pricing. 
 
Market Experience 
PFM offers the County a unique blend of Wall Street knowledge, technical resources and an independent, 
local fiduciary perspective.  As indicated in the table below, PFM is the most active Financial Advisor in 
the country and is a more frequent market participant than even the largest investment banking firms. In 
2011, PFM assisted clients with 758 debt issues with a total par amount in excess of $39.6 billion.   
 

 
 
 
PFM Pricing Group 
A unique feature among financial advisory firms is PFM’s in-house Bond Pricing Group.  While many firms 
view pricing as a one-day event, we do not.  Rather, we view it as the culmination of several critical 
decisions made throughout the financing process. The diligence brought to each decision during the 
financing process will be enhanced by PFM’s dedicated in-house Bond Pricing Group, which will join the 
core financing team to support the pricing of the County’s bonds.  While not an underwriting desk (PFM 
does not underwrite or trade municipal bonds), our pricing group is structured to capitalize on one of the 
characteristics that has proven successful to investment 
banks; a centralized pricing desk where all market data is 
available and pricing expertise is concentrated. The PFM 
Pricing Group has complete, real-time access to every market 
platform necessary to evaluate the municipal market.  We also 
subscribe to all of the major information vendors and are privy 
to real-time trade data. However, it is the knowledge we obtain 
through our daily presence in the markets (an average of over 
19 deals per week) combined with our intimate knowledge of 
our clients’ needs that we depend upon the most to shape our 
advice to clients. Unlike broker dealers that serve as financial 
advisor, PFM’s Pricing Group has the benefit of market views 
from multiple market participants instead of relying on the 
views of only one underwriting desk. In negotiated sales, we 
use this knowledge to determine the target price that we 
expect the underwriter to meet and provide the underwriter our analysis to support our position.  In 
competitive sales, we structure issues and sale times to ensure that as many investors are bidding on our 
clients’ bonds as possible.   

No. Deals Avg per Week Total Par ($ Billion)
1 Public Financial Management Inc FA 758 14.6 39.632
2 RBC Capital Markets UW 533 10.3 13.773
3 Morgan Keegan & Co Inc. UW 488 9.4 9.255
4 JP Morgan Securities LLC UW 385 7.4 37.786
5 Bank of America Merrill Lynch UW 352 6.8 35.351
6 Citi UW 332 6.4 36.018
7 Morgan Stanley UW 242 4.7 21.320
8 Wells Fargo & Co UW 168 3.2 13.162
9 Barclays Capital UW 119 2.3 14.228

10 Goldman Sachs & Co UW 94 1.8 17.510

2011 Presence in the Market - Underwriters and Financial Advisors

 PFM Market Access Systems 
 Bloomberg 
 Tradeweb 

- i.e., Teletrate 
 Dow Jones and other news sources 
 Inter-Dealer Screens 

- Tullet/Tokyo Liberty/Garban 
Inter Capital 

- Bloomberg Bond 
Trader/Prebon Yamane 

 Credit Services: 
- Moody’s/Standard & 

Poor’s/Fitch 
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PFM can assist the City in achieving policy targets and financing projects when the funding is needed, but 
the PFM Pricing Group also considers factors that affect access to financing alternatives based on then 
current market conditions. With either competitive or negotiated bond sales or private placements, the 
City would receive current information on factors such as market rates and credit spreads, bond issuance 
volume, timing and size of comparable deals entering the market and scheduled economic releases to 
avoid inopportune selling conditions when possible. Although timing the market is not our primary driver, 
there are times that we will recommend postponing pricing a transaction when market conditions are 
volatile and unfavorable to the client.  
 
Negotiated and Competitive Sale Process 
PFM possesses extensive expertise and experience in regard to both 
competitive and negotiated sales.  Dependant on our client's needs and 
situation, PFM has experience in playing a variety of roles in the negotiated 
sale financing process.  We have positive working relationships with all of 
the national investment banking firms, as well as the major regional firms.  
  
Likewise, PFM, as independent financial advisors, places considerable 
corporate emphasis on the professional and skillful conduct of competitive 
issues.  The public finance departments of investment banks generate the 
vast majority of their revenues from negotiated bond issues and therefore 
have a natural bias both in attitude and experience to negotiated issues.  
PFM works on hundreds of competitive issues each year and, in fact, the 
team prides itself on successfully bringing issuers to the competitive 
markets.  PFM is proud of its role as being on the leading edge of the 
municipal industry in developing innovative ways to use the competitive bid 
process.  Our recommendation regarding the method of sale is derived after 
considering all the relevant factors.   
 
If a negotiated sale is determined to be the appropriate method, PFM has an unmatched expertise in 
negotiating the lowest cost possible for our clients.  Assisting with bond pricing is one of the most critical 
roles of a financial advisor.  Recognizing that, for over 30 years PFM has been at the forefront of the 
evolution of pricing techniques, resulting in savings to our clients of millions of dollars. Time and time 
again underwriting firms have said “you can’t do that” to many of the concepts PFM has developed, that 
are now industry standards including par calls, option analysis, minimizing discounts and premiums, 
designation rules and most recently the PFM Pricing Desk.   
 
Independence 
PFM is a firm whose sole business is to provide issuers of tax-exempt debt with a full line of advisory 
services.  We are not underwriters, nor do we engage in any municipal securities sales or trading.  We 
believe it is in the City’s best interest to select an independent financial advisory firm rather than an 
underwriting firm that also provides financial advisory services.   
 
By selecting an independent, non-underwriting firm, the City achieves a critical goal of preserving the 
maximum possible universe of qualified underwriters for its debt obligations.  We believe preserving the 
City’s potential pool of lenders and financiers is extremely critical given the recent developments in the 
municipal market.  Broad and regular participation of these firms, particularly the regional and Florida 
firms, help the City to reach the widest possible investor base for its bonds.  Further, today’s market puts 
a premium on the availability of credit and “off the shelf” lending facilities.  It is in the City’s best interest to 
maintain these lending relationships with local and regional credit providers, without concerns for bias or 
potential conflicts of interest. 
 
In addition, an independent financial advisor is free from certain conflicts inherent when underwriting firms 
pick and choose between serving in the financial advisory role and the underwriting role.  For this reason, 
GFOA added strong statements in its revised Recommended Practice on the method of sale regarding 

PFM will recommend 
the method of sale that 
will provide the lowest 
cost of borrowing after 
taking into 
consideration market 
conditions, structural 
factors and the City’s 
specific goals for the 
project and broader 
policies and objectives. 
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the need for a financial advisor that is free from conflict. Similarly, recent reforms stemming from Dodd-
Frank and currently being tackled by the MSRB and SEC are supportive of the business case for 
independent financial advisors. 
 
On a regular basis, underwriting firms work with one another as teams in underwriting syndicates and 
determine one another’s compensation on bond transactions.  A co-manager bond allocation can be 
worth several times the fee earned as a financial advisor and these allocations go on daily between 
banking firms.  This situation invites compromise and impedes tough, independent negotiations when the 
underwriter acts as a financial advisor on the “other side of the table” from a former or current 
“teammate.”  Consequently, no investment banking firm, acting as a financial advisor is going to negotiate 
as strongly as a truly independent financial advisor against another underwriter.  Investment banks value 
their relationships with one another because of the widespread mix of senior manager versus co-manager 
interactions in the marketplace. 
 
Post Issuance Reporting/Compliance and Ongoing Debt Monitoring 
After each transaction, PFM customarily prepares a financial advisory memorandum that provides its 
clients with a summary of the transaction, including the financial alternatives considered, the financial 
impact of the transaction, and a comparison to similar deals that priced within the same timeframe.  Part 
of this post-sale analysis includes detailed information regarding the pricing performance of the bond 
sale.  This detailed analysis includes a review of the City’s prior transactions, other transactions in the 
market that priced within the same time frame, and a summary of the pricing in comparison to the pricing 
model.  PFM will compile this information for the City as part of the “Financial Advisor’s Report” and will 
also identify the on-going administrative requirements over the life of the transaction.  Below is a sample 
excerpt of the post-pricing analysis that PFM recently provided City of West Palm Beach.  PFM would 
provide the City with a similar Pricing Analysis after a new issuance of Bonds.  
 
 
 
 
  

10

Pricing Performance – 2011A Bonds

 Below is an analysis of the pricing performance of the Series 2011A Bonds.

WEST PALM BEACH FLA UTIL SYS R PRICING ANALYSIS
WEST PALM UTIL-A-REF

Reoffering Yield To Yield To

Maturity Date
Maturity 

Year
Call 
Date

Bond
Type Ins. Par Amount Coupon

Yield 
(ROY) Price

Call
(YTC)

Maturity 
(YTM)

5% AAA 
G.O. 

Scale
ROY 

Spread
YTC 

Spread
YTM 

Spread
ROY 

Spread
YTM 

Spread OAY
Non-Call

Scale
OAY 

Spread Takedown
10/1/11 0.5 Serial 1,505,000 1.000% 0.300% 100.178 0.300% - 30.0 8.2 8.2
10/1/12 1.5 Serial 1,215,000 2.000% 0.570% 101.786 0.570% 0.230% 34.0 34.0 28.4 28.4
10/1/13 2.5 Serial 1,240,000 3.000% 0.950% 104.563 0.950% 0.420% 53.0 53.0 45.1 45.1 2.000
10/1/14 3.5 Serial 1,280,000 4.000% 1.330% 108.477 1.330% 0.690% 64.0 64.0 55.5 55.5 2.500
10/1/15 4.5 Serial 1,075,000 2.000% 1.690% 101.266 1.690% 0.980% 71.0 71.0 64.5 64.5 2.500
10/1/15 4.5 Serial 250,000 4.000% 1.690% 109.444 1.690% 0.980% 71.0 71.0 64.5 64.5 2.500
10/1/16 5.5 Serial 1,355,000 2.000% 1.970% 100.147 1.970% 1.200% 77.0 77.0 66.4 66.4 2.500
10/1/17 6.5 Serial 1,385,000 5.000% 2.390% 115.078 2.390% 1.560% 83.0 83.0 72.7 72.7 2.500
10/1/18 7.5 Serial 1,450,000 5.000% 2.750% 114.704 2.750% 1.910% 84.0 84.0 74.9 74.9 3.750
10/1/19 8.5 Serial 1,530,000 5.000% 3.050% 114.132 3.050% 2.220% 83.0 83.0 75.9 75.9 3.750
10/1/20 9.5 Serial 1,605,000 5.000% 3.260% 113.800 3.260% 2.460% 80.0 80.0 74.7 74.7 3.750
10/1/21 10.5 Serial 1,680,000 5.000% 3.440% 113.380 3.440% 2.640% 80.0 80.0 74.7 74.7 3.750
10/1/22 11.5 10/1/21 Serial 1,770,000 5.000% 3.600% 111.911 3.600% 3.696% 2.820% 78.0 78.0 87.6 73.3 82.9 3.660% 2.870% 79.0 3.750
10/1/23 12.5 10/1/21 Serial 1,860,000 5.000% 3.760% 110.465 3.760% 3.916% 2.980% 78.0 78.0 93.6 73.3 88.9 3.768% 3.037% 73.0 3.750

Issuance Par: 1 19,200,000 1 1
Average Life: 1 6.7 years 1 1

0
Type of Sale: NEGOTIATED Dated Date: 6/29/11 Ratings Underlying
Underwriter: RBC CAPITAL MARKETS Sale Date: 6/15/11 Moody's: Aa2

Bond Counsel: SQUIRE SANDERS & DEMPSEY S & P: AA-
Financial Advisor: PUBLIC FINANCIAL MGMT INC 1st Call Date: 10/1/21 Fitch: AA-

Tax Status: Tax-Exempt 1st Call Price: 100.0%
1

  Note: Issuance Par is total par; maturities without known yields are not shown

Non-Interpolated MMD Interpolated MMD Option Value Analysis 
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Independent Financial Advisor’s Post Sale Report 
This report summarizes the Bond Sale and general market conditions leading up to the sale date of the 
bonds, as well as the pricing performance.  Below are select pages taken from the Report provided to 
City of West Palm Beach Utility System Revenue Refunding Bonds, Series 2011A. 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

presented by
Public Financial Management

2121 Ponce De Leon Boulevard, 
Suite 510

Coral Gables, Florida 33134
Tel: 305-448-6992

Fax: 305-448-7131

City of West Palm Beach
Report of the Independent Financial Advisor

$19,200,000 Utility System Revenue Refunding Bonds, Series 2011A

3

Summary of the 2011A Bonds
 The Series 2011A  were issued to currently refund the outstanding Series 2002 Bonds 

and pay cost of issuance.

 Deal overview:

2011A

Issue Size $19,200,000

Par Amount Refunded $21,645,000

All-In TIC 3.251646%

Average Life 6.680 years

Ratings Aa2 / AA- / AA-
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7

Market Conditions for Sale – Historical Yields
 The following graph shows a ten-year history of the 10 and 30-Year US Treasuries and 

the Bond Buyer Revenue Bond Index.

Market Yields 2001 to Present
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10 Year Bond 30 Year Bond Bond Buyer RBI

10 Year Bond 30 Year Bond Bond Buyer RBI
Avg. June 2001-Present 4.09% 4.71% 5.13%

Current: 06/15/2011 2.97% 4.20% 5.34%
Difference -112 bps -51 bps 21 bps

22

Issuance Details - Series 2011A
 West Palm Beach issued $19,200,000 Utility System Revenue Refunding Bonds, Series 

2011A on June, 29 2011.

 The Series 2011A Bonds were sold via Negotiation on June 15, 2011.

 Below are the Cost of Issuance and Underwriter’s Discount for the Series 2011A Bonds.

Cost of Issuance $/1000 Amount Underwriter's Discount $/1000 Amount
Financial Advisor Fee 1.041667 20,000           Average Takedown 2.93 56,256            
Bond Counsel Fee 1.75 33,600           Dalcomp 0.08 1,536              
Disclosure Counsel Fee 1.3125 25,200           CUSIP 0.018229 350                 
Paying Agent 0.077604 1,490              DTC 0.002 38                   
Binder Fee 0.117188 2,250              Travel/Communication 0.026042 500                 
BPA Preparation Fee 0.364583 7,000              Day Loan 0.03 576                 
Printer 0.182292 3,500              59,256$         
Bond Counsel Expenses 0.130208 2,500              
Disclosure Counsel Expenses 0.104167 2,000              
Financial Advisor Expenses 0.052083 1,000              
Rate Consultant 2.604167 50,000           
Moody's Rating Fee 0.833333 16,000           
S&P Rating Fee 0.78125 15,000           
Fitch Rating Fee 0.78125 15,000           
Miscellaneous 0.580031 11,137           

10.71232 205,677$       
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Debt Profile 
PFM has developed a systematic approach to tracking our clients’ debt portfolios and identifying and 
evaluating various refunding opportunities. In an effort to present a comprehensive, yet simple to 
understand, analysis of all historical and current debt, PFM has refined a process which has become 
known as “debt profiling”.  PFM’s debt profiles are easy to use and custom built for each client.  Each 
series report shows the important structural features of the City’s bonds including the maturity date, 
coupon, yield, call date and price, and eligibility for advance, current or forward refunding under the tax 
code.  As the City incurs additional debt and restructures/refinances existing debt, we will update the debt 
profile to reflect those changes. 
 
We have included, on the following 
pages, some of the City’s Water 
Utility System Bonds debt profile 
outputs, including the Debt Service 
Graph (annual debt service), 
Advance Refunding Breakdown 
and the Water Utility System 
Revenue Bonds, Series 2002B 
Series Report (summary of all 
relevant information).  These 
outputs summarize the specific 
bond transactions, including all of 
the relevant structural features. 
PFM will continuously update the 
City’s debt profile and use it as the 
framework for analyzing financing 
alternatives and identifying 
potential opportunities to refund 
debt for interest cost savings as 
described below.  
 
PFM actively monitors client debt portfolios for refunding opportunities to achieve net present value 
savings and/or cash flow relief.  Our active approach reduces the likelihood that our clients miss market 
opportunities and consistently produces significant reductions in interest expense.  PFM’s recommended 
savings threshold for a refunding varies depending on the type of refunding structure used (i.e. current 
refunding, advance refunding, or forward refunding), the risks inherent in the proposed refunding issue, 
and client preference.  Our clients’ debt policies often require a minimum of 3% net present value savings 
for advance refundings.  PFM typically recommends higher savings thresholds for forward delivery or 
other alternative structures and may recommend lower savings thresholds for current refundings with 
short durations.  
 
Unique among financial advisors, PFM has developed a computer program that estimates the amount of 
future option value that is captured in a refunding. The program calculates the estimated savings on a 
maturity by maturity basis due to the inherent differences in future option value of bonds with differing 
coupons and maturities.  PFM typically recommends issuers advance refund bonds only when the 
savings threshold has been met and at least 60% of the estimated future option value can be obtained. 
 
Lastly, the current interest rate environment of nearly zero short term rates results in a significant amount 
of negative arbitrage in most refunding escrows.  PFM generally does not recommend an issuer proceed 
with an advance refunding if the negative arbitrage is equal to or exceeds the net present value savings 
of the refunding.  To reduce the impact of the negative arbitrage, PFM has been structuring refunding 
issues to maximize the time between pricing and closing of refunding bonds to shorten the escrow period.  
Most underwriting desks have been willing to delay delivery for up to 30 days without any type of forward 
premium.  
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Water Utility System Revenue Bonds Refunding Opportunity 
 
Through analysis of the City’s Debt Profile and through use of PFM’s refunding screen, PFM identified a 
potential refunding opportunity.  The City’s Water Utility System Revenue Bonds, Series 2002B are 
currently outstanding in the par amount of $63,630,000 and have an initial call date of August 1, 2012.  
Based on current interest rate indications received from local banks, PFM estimates that the City could 
generate over $6,000,000 of net present value debt service savings (approximately 10% of the refunded 
par amount) by completing this refunding.  This equates to over $60,000 annually through 2032.  The 
series report for the 2002B Bonds is shown below.    
 
 
 
 
 
 

Series _2002B (Tax-Exempt) Water Utility System Revenue Bonds Banc of America Securities LLC
Bond Bond Price Bond Insurance Redemption Optional Outstanding Fiscal Year Debt Service as of 9/30/11

Date Comp Par Amount Coupon Yield Price MMD Insurer Prem Status Date Date Price Year Principal Int./Accr. Fee Net Debt Service

8/1/03 9/30/02
8/1/04 9/30/03
8/1/05 9/30/04
8/1/06 Serial 215,000 3.000% 2.610% 101.457 2.51% MBIA Matured 9/30/05
8/1/07 Serial 155,000 3.000% 2.910% 100.412 2.81% MBIA Matured 9/30/06
8/1/08 Serial 155,000 3.200% 3.230% 99.837 3.13% MBIA Matured 9/30/07
8/1/09 Serial 280,000 3.400% 3.450% 99.691 3.35% MBIA Matured 9/30/08
8/1/10 Serial 505,000 3.600% 3.650% 99.656 3.55% MBIA Matured 9/30/09
8/1/11 Serial 1,445,000 3.700% 3.750% 99.621 3.65% MBIA Matured 9/30/10
8/1/12 Serial 1,505,000 4.000% 3.860% 101.147 3.75% MBIA Non-Callable 9/30/11
8/1/13 Serial 1,565,000 4.000% 3.980% 100.174 3.87% MBIA Advance Refundable 8/1/12 101% 9/30/12 1,505,000 3,163,056 4,668,056
8/1/14 Serial 1,625,000 4.000% 4.100% 99.060 3.99% MBIA Advance Refundable 8/1/12 101% 9/30/13 1,565,000 3,102,856 4,667,856
8/1/15 Serial 1,695,000 5.375% 4.351% 110.057 4.12% MBIA Advance Refundable 8/1/12 101% 9/30/14 1,625,000 3,040,256 4,665,256
8/1/16 Serial 1,785,000 5.375% 4.481% 109.203 4.22% MBIA Advance Refundable 8/1/12 101% 9/30/15 1,695,000 2,975,256 4,670,256
8/1/17 Serial 1,885,000 5.375% 4.592% 108.404 4.32% MBIA Advance Refundable 8/1/12 101% 9/30/16 1,785,000 2,884,150 4,669,150
8/1/18 Serial 1,990,000 5.375% 4.701% 107.503 4.42% MBIA Advance Refundable 8/1/12 101% 9/30/17 1,885,000 2,788,206 4,673,206
8/1/19 Serial 2,100,000 5.375% 4.801% 106.611 4.52% MBIA Advance Refundable 8/1/12 101% 9/30/18 1,990,000 2,686,888 4,676,888
8/1/20 Serial 2,210,000 5.375% 4.892% 105.728 4.62% MBIA Advance Refundable 8/1/12 101% 9/30/19 2,100,000 2,579,925 4,679,925
8/1/21 Term_2022 2,975,000 4.750% 4.950% 97.479 4.80% MBIA Advance Refundable 8/1/12 101% 9/30/20 2,210,000 2,467,050 4,677,050
8/1/22 Term_2022 3,120,000 4.750% 4.950% 97.479 4.80% MBIA Advance Refundable 8/1/12 101% 9/30/21 2,975,000 2,348,263 5,323,263
8/1/23 Term_2027 3,265,000 5.000% 5.040% 99.433 4.95% MBIA Advance Refundable 8/1/12 101% 9/30/22 3,120,000 2,206,950 5,326,950
8/1/24 Term_2027 3,430,000 5.000% 5.040% 99.433 4.95% MBIA Advance Refundable 8/1/12 101% 9/30/23 3,265,000 2,058,750 5,323,750
8/1/25 Term_2027 3,605,000 5.000% 5.040% 99.433 4.95% MBIA Advance Refundable 8/1/12 101% 9/30/24 3,430,000 1,895,500 5,325,500
8/1/26 Term_2027 3,785,000 5.000% 5.040% 99.433 4.95% MBIA Advance Refundable 8/1/12 101% 9/30/25 3,605,000 1,724,000 5,329,000
8/1/27 Term_2027 3,980,000 5.000% 5.040% 99.433 4.95% MBIA Advance Refundable 8/1/12 101% 9/30/26 3,785,000 1,543,750 5,328,750
8/1/28 Term_2032 4,180,000 5.000% 5.080% 98.773 4.99% MBIA Advance Refundable 8/1/12 101% 9/30/27 3,980,000 1,354,500 5,334,500
8/1/29 Term_2032 4,390,000 5.000% 5.080% 98.773 4.99% MBIA Advance Refundable 8/1/12 101% 9/30/28 4,180,000 1,155,500 5,335,500
8/1/30 Term_2032 4,610,000 5.000% 5.080% 98.773 4.99% MBIA Advance Refundable 8/1/12 101% 9/30/29 4,390,000 946,500 5,336,500
8/1/31 Term_2032 4,845,000 5.000% 5.080% 98.773 4.99% MBIA Advance Refundable 8/1/12 101% 9/30/30 4,610,000 727,000 5,337,000
8/1/32 Term_2032 5,085,000 5.000% 5.080% 98.773 4.99% MBIA Advance Refundable 8/1/12 101% 9/30/31 4,845,000 496,500 5,341,500

9/30/32 5,085,000 254,250 5,339,250

66,385,000 Outstanding Par: 63,630,000
21.68 years Average Life: n.a. w / f iscal dates

Purpose of Issue Dates Sources of Funds Uses of Funds
Par Amount: 66,385,000.00

Dated Date: 8/1/02 Plus: OIP/(OID): 368,391.40
Delivery Date: 8/15/02 Accrued Interest: 126,788.72 Project Fund: 65,220,348.50

Sale Date: 7/24/02 Total Proceeds: 66,880,180.12

First Interest Payment: 2/1/03 Costs of Issuance: 1,033,042.90
First Maturity Date: 8/1/06

Other Uses: 500,000.00
Accrued Interest: 126,788.72

Issed by: Florida Municipal Loan Council Total Sources $66,880,180.12 Total Uses $66,880,180.12

To finance improvements to the potable water production and distribution system.

Underwriter: Financial Advisor: First SouthwestBond Counsel: Bryant, Miller and O  

Issuance Par:
Average Life:
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List any and all disciplinary action, administrative proceeding, malpractice claim or other like proceeding 
against your firm or any of its personnel relating to your firm’s services as financial advisor current, 
pending or occurring in the last five (5) years. 
 
None 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 
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1. Cost Proposal 
 
Present a concise list of the scope of services and the work products that your firm proposes to provide. 
Given your proposed scope of services and work products, discuss your proposed fee arrangement 
based on each of the following alternatives: 
 
FINANCIAL PLANNING 
 
1. Development of Capital Plan and Financial Policies.  PFM views capital planning as an essential 
component of the City's overall debt issuance and financing program.  Having an idea of future financing 
needs and future revenue projections will enable the City to structure current debt offerings to ensure 
cost-effective financings in the future.  Establishing policies regarding the capital plan provides formal 
written procedures for measuring and making financial decisions.  In addition, rating agencies look 
favorably on debt issues that are part of a well-conceived, long-term plan as opposed to financings that 
are carried out in a fragmented, disorganized manner; establishing long-term policies and plans 
demonstrates sophisticated financial management.  Ultimately, implementing financing and debt policies 
will enable the City to carry out capital expansion or debt restructuring plans more efficiently while 
preserving market access for future debt. 
 
PFM is driven not by financial transactions, but by financial planning.  We believe our performance can be 
successful only if our clients have developed a long-term capital plan which includes financial policies and 
the identification of alternative revenues.  After assisting the City to develop a capital plan which is 
customized to meet its needs, if requested, PFM will help ensure that each successive financing is 
executed in a manner consistent with the policies set forth in the long-term plan. 
 
2.  Review Existing Debt Structure.  As your financial advisor, PFM will analyze the financial resources 
available to the City by considering the types of revenues available, their stability over time, and their 
forecasts for growth.  The results will be compared to the existing debt structure to determine how much 
debt can be issued while still maintaining sufficient cash flow coverage to preserve the City's present 
credit rating.  Finally, a review of the legal structure will provide the basis for the consideration of 
financing alternatives that are currently available. 
 
3.  Review Capital Budget.  In order to determine the optimal method of issuing debt, some estimate of 
the amount of capital needed to finance the planned projects included in the City's capital plan is required.  
PFM will review the City's capital budget to determine the amount and source of funds the City is willing 
and able to commit to funding its infrastructure needs.  The goal of this review is to determine the optimal 
match of the sources of capital funding with the infrastructure funding needs. 
 
4.  Analyze Future Debt Capacity.  In order to assess the City's ability to raise debt capital in the future, a 
computerized financial model is formulated to assess the ability of alternative financing strategies to 
economically provide the required level of funding over time.  The first step is the identification of the key 
assumptions that will be common to all strategies.  The second step is to structure each alternative and 
evaluate its feasibility. 
 
Once the model is constructed, existing debt structures will be incorporated to test the impact of each 
alternative financing strategy on the overall financial statements and financing plan.  As a result, the 
current financing program can be evaluated by itself and in concert with future financings or refundings 
depending on the financing policies established from the outset (e.g., minimize debt service, maintain 
level debt service, lengthen or shorten maturities, etc.). 
 
Finally, the financial model will have the flexibility to project the capital program using both “constant” and 
“current” dollar scenarios.  This will prevent the City from embarking on a financing plan that, while 
feasible using constant dollars, becomes suspect or infeasible when the impact of inflation is recognized. 
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5.  Identify Financing Alternatives.  As an independent, non-underwriting financial advisory firm, PFM 
offers its clients advice uninfluenced by the conflicts of interest which may affect other firms, such as 
municipal bond underwriters.  This independence from the underwriting business is important because it 
allows PFM to develop objective capital financing plans for our clients which incorporate a full range of 
financing alternatives; as your advisors, we are not blindly committed to the notion that a municipal 
financing must result in the issuance of municipal bonds.  We will develop an optimization model to 
address various financing alternatives, including the following: 
 

• Pay-As-You-Go Financing 
• Notes 
• Taxable Notes and Bonds 
• Lease-Appropriation Obligations/Certificates of Participation (COP’s) 
• Variable Rate Demand Notes/Bonds (VRDBs) 
• Tax-Exempt Commercial Paper 
• Capital Appreciation or Zero Coupon Bonds 
• Bond Banks and Pooled Programs 
• Derivative Financing Products 

 
DEBT MANAGEMENT SERVICES 
 
1.  Develop and Monitor Financing Schedule.  To facilitate the timely completion of all tasks, PFM will 
prepare a bond sale calendar that clearly identifies the responsibilities of each participant in the 
transaction.  The schedule will be designed to permit sufficient time for review of all disclosure materials 
by City officials prior to final printing and distribution. 
 
PFM will utilize its extensive experience to prepare a schedule that allows for the orderly completion of 
each component of the transaction.  Moreover, we will work closely with all external participants (e.g., 
bond counsel, rating analysts, etc.) to ensure that their tasks are coordinated with the activities of the 
City's staff.   
 
Finally, we will keep the proper officials informed about the progress of the financing and, if necessary, 
remind team members of deadlines. 
 
2.  Analyze Debt Structure Alternatives.  The determination of an efficient issue structure will be a function 
of three elements: (i) is the proposed amortization schedule well coordinated with the City's existing debt 
obligations and projected revenues?  (ii) are the resources pledged to debt redemption sufficient to meet 
total debt service requirements plus operating and maintenance expenses, renewal and replacement 
reserves, etc.? (iii) is the proposed maturity schedule designed to attract maximum interest from 
underwriters and potential investors in the current market? 
 
Working with other members of the financing team and the City's staff, PFM will use the information it has 
gathered from the policy review and development phase of the engagement to facilitate the formulation of 
the issue structure and the terms under which the bonds are to be offered in order to answer the 
aforementioned questions in the best possible manner, given the current market.  PFM’s experience with 
the structuring and sale of over $98 billion of debt has given us an appreciation for this task and an 
awareness of how to design terms and conditions of sale that are compatible with underwriter and 
investor interests under varying market conditions while consistent with the City’s fiscal policy objectives.  
Some of the key issues to be addressed are: 
 

• Maturity Schedule and Pattern of Debt Service 
• Security Structure 
• Call Features 
• Credit Enhancement 
• Book Entry vs. Certificates 
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• Reserve Requirements 
• Premium or Discount Restrictions 

 
3.  Recommend a Negotiated or Competitive Sale.  One of the most important decisions in the bond sale 
process will be choosing between a competitive or a negotiated sale.  This decision will be essential in 
determining what financial services will be needed for any financing and will be instrumental in 
determining the ultimate cost of any financing to the City.  In making the choice between the two 
approaches, the City should specifically consider the costs of the sale process, the type of security being 
sold, the marketability of the security and market volatility at the time of the sale.  At the outset of the 
engagement, we will evaluate existing and expected credit market conditions, features of the credit, and 
the financing time schedule associated with the proposed bond sale.  These and other factors will be 
used to develop a recommended method of sale. 
 
4.  Assist Issuer in Selecting Working Group Members and Procuring Services. 
 
a.  Underwriter Selection.  When it is determined that a negotiated sale is appropriate, PFM will work with 
City officials to develop a detailed request for underwriting proposals.  This approach to the selection of 
its underwriting group gives the City an opportunity to control all components of the underwriting spread 
and identify those firms which are most experienced with marketing securities of the type being offered.  
In addition, through our experience in bringing over $82 billion in debt to market for our clients, PFM 
professionals have worked with a wide variety of underwriting firms and investment bankers and will use 
this experience to the City’s benefit.  Once the underwriting group has been chosen, PFM will negotiate 
on the City’s behalf to ensure that the issue is aggressively priced relative to current market conditions. 
 
b.  Procurement of Financial Services.  PFM will assist the City, as needed, in identifying and procuring 
special financial related services that may be needed over the course of its financing program.  Some of 
these services are generic to any financing alternative while others may or may not be required 
depending on the financing vehicle chosen.  Services needed for many financings include: 
 

• Special Tax Counsel 
• Trustee Selection 
• Paying Agent Selection 
• Special Credit Facilities (includes such items as letters of credit or bond insurance) 
• Printing Services 

 
5.  Work with Members of Working Group to Develop Financing Terms.  Once the working group has 
been selected, PFM assumes the role of coordinator and catalyst.  PFM, in conjunction with the City's 
staff, will analyze each component of the structure and make recommendations.  Each member of the 
financing team will have a different perspective on each point, and it is important that each team member 
be given an opportunity to express their views and incorporate them into the final structure.  The objective 
of this process is to create a package of terms that creates broad-based interest in the debt among 
investors while ensuring the lowest possible cost and future flexibility. 
 
After assisting the City in developing its financing priorities, it will be PFM’s job to represent the City's 
point of view to the other team members during all discussions about the structure of the financing. 
 
6.  Develop Financing Documents.  Once a financial plan has been adopted, the financing team will be 
responsible for drafting, printing, adopting, and distributing all legal and disclosure documents.  PFM’s 
project team members have experience assisting municipal issuers across the nation to prepare the 
necessary ordinances, legal documents and other disclosure documents for the issuance of taxable and 
tax-exempt securities. On complex projects, this phase of the project can be extremely time-consuming.  
PFM will coordinate with local officials, bond counsel, underwriters, banks, and other team members in 
the preparation, review, and finalization of all bond document preparation activities, including the 
preparation and review of trust indentures, official statements, loan agreements, reimbursement 
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contracts, trust participation agreements, purchase contracts, remarketing agreements, and other 
contracts that may be necessary for bond issues and other debt instruments considered by the City.  
Other documents, such as engineering studies, traffic and revenue projections, and arbitrage certificates, 
are the responsibility of other parties, but their preparation will be incorporated into the document 
preparation work coordinated by PFM prior to the sale of securities. 
 
7.  Coordinate the Marketing of the Bonds. PFM would actively undertake all necessary procedures to 
effectively market and sell the City’s debt issues.  The following discussion details the steps involved in 
PFM’s coordination of the sale and marketing of bonds. 
 
a.  Timing of Sale.  In recent years, volatile market conditions have forced municipal issuers to carefully 
time their tax-exempt borrowings.  Factors such as wildly fluctuating interest rates, unprecedented 
upheaval in the international economic community, and regular federal tax reform proposals have 
combined to create a very unstable tax-exempt market environment.  To assist its clients with the timing 
of proposed issues, PFM closely monitors all such developments and evaluates the potential impact of 
each on new-issue, tax-exempt securities. 
 
b.  Target Buyers.  PFM maintains extensive mailing lists, targeted by region and debt structure, of not 
only potential underwriters but major investors to whom all disclosure materials should be distributed.  
Utilizing these lists, PFM can ensure that all interested parties are provided with all the information they 
need to make an informed investment decision concerning the issuer’s proposed offering.  Furthermore, 
PFM encourages interest in the issuer’s new issues through our direct contact with many major 
underwriting desks.  The advantages of this activity are two-fold.  First, PFM is able to inquire about the 
possible impact of different financing features including early call provisions or the resizing after award of 
the bonds.  Second, by canvassing potential investors and underwriters, PFM is able to give added 
market exposure to any of the issuer’s new bond issues. 
 
c.  Marketing Information. 
 
(1)  Disclosure Documents.  For the City offering, PFM will work closely with the administrative staff to 
ensure that the City's primary information disclosure document, the Preliminary Official Statement (the 
"POS"), is in full compliance with industry standards and the guidelines developed by the GFOA and 
MSRB.  To the extent needed, our advisory team will review the City's existing POS format and 
recommend any changes that may enhance the presentation of relevant information.  With minor 
modification following the sale, the POS becomes the final OS—the public document of record for the 
financing and the City only official contact to most of your investors. 
 
(2)  Information Meetings.  PFM will closely monitor the number and composition of all underwriting 
syndicates that are organized for the City bonds.  We will interact directly with these groups and respond 
promptly to any questions that may arise concerning the issue.  When it is deemed appropriate, PFM will 
organize and participate in investor information meetings to describe in greater detail all elements of the 
transaction.  These could be held both nationally (usually in New York) and regionally to include all 
Florida firms that may have an interest in the City’s bonds. 
 
(3)  Marketing Calls.  In those cases where we are working directly with the City on a competitive sale, 
PFM will follow up the mailing of the POS the week before the sale with individual calls to all the major 
national and regional firms that we feel should be interested in the financing to answer any specific 
questions they might have and to encourage them to submit bids to the City  We have found that this 
process has been very successful in increasing the number and competitiveness of the bids an issuer 
would receive.  
 
(4)  Bid Forms.  In its preparation of the official bid form, PFM will work with the City’s bond counsel to 
ensure that all statutory requirements are satisfied.  In addition to these legal constraints, PFM will 
evaluate the impact of various bidding provisions on the resulting debt service schedule.  Our efforts 
would be designed to allow bidders maximum flexibility as long as the interests of the City are protected.  
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8.  Rating Agency Presentations. PFM has developed considerable experience working with the major 
national rating agencies.  As a result of our experience advising more than one hundred clients each year 
to issue tax-exempt securities for a wide range of purposes, PFM has developed a clear understanding of 
the analytical methods utilized by Moody’s Investors Service, Standard & Poor’s Inc. and Fitch Investor 
Service, Inc.  Our professional staff is trained to conduct in-depth credit analyses comparable to the rating 
agencies’ own analyses so that both credit strengths and weaknesses can be identified by the City prior 
to the presentation of materials to rating analysts.   
 
9.  Assist with the Pricing of the Bonds.  PFM has built its entire reputation upon our financial advisory 
and consulting practice in the area of municipal finance.  PFM’s record of participation in the field of 
municipal finance is unrivaled by any other independent financial advisor and compares favorably to the 
performance of major national investment banking houses. For each of the past three years, PFM has 
advised governments on more than one hundred fifty financings per year, thereby assuring our clients 
that PFM is as active in the municipal debt market as any Wall Street firm.  This record of involvement on 
as frequent a basis as investment banks has kept us in touch with the municipal market and gives us the 
needed prospective to assist our clients to market and price their debt issues in a knowledgeable manner. 
 
After the pricing is completed, PFM will provide the City with a financial advisor’s memorandum so that 
the City can evaluate the fairness of the pricing of its bonds.  Contained in the memorandum is a list of 
yields on recently priced comparable issues, a list of underwriter’s fees on recently priced comparable 
issues, municipal market conditions leading up to and on the day of the sale, a description of the call 
provisions, ratings, credit enhancements and special features of the issue and a general background of 
the issue.  This document serves not only as a measure of the fairness of the sales terms but as a 
comprehensive reference to which the City may refer in the future. 
 
10.  Assist with Closing the Bond Issue.  PFM will work with all parties involved with the closing to prepare 
a schedule of tasks to be completed prior to closing and identify the party responsible for completing the 
task.  These tasks include printing and preparing bond certificates (if printed bonds are used), completing 
the final official statement, preparing closing documents, arranging for the transfer of funds and 
investment of funds. 
 
In preparation for closing, PFM will work with the City's bond counsel and other members of the financing 
team to prepare and review all required documentation.  This will include our direct dealings with the 
official statement printer and bond printer, as well as coordination of bond registration with the underwriter 
and registrar.  Our advisory team will arrange for either registration of the bonds with the Depository Trust 
Company or delivery of the bonds and the simultaneous transfer of “same day” funds into the accounts 
identified by the City.  Other closing arrangements will also be completed so that officials of the City can 
be confident that each transaction will be completely and professionally brought to a close. 
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a. Compensation on a fixed annual cost, payable monthly. 
 
PFM offers a retainer fee structure for all non-transaction related work.  Such a retainer is normally 
offered at a blended rate of the hourly rates listed above.  PFM would propose a retainer of $18,000 
(payable quarterly).   
 
b. Compensation on a time and expense basis, with a list of hourly billing rates for the proposed 
personnel and any proposed increases in such rates during the term of the contract, and the types of 
reimbursable expenses with proposed charges. 
 
PFM works with our clients on a daily basis to meet their needs and rarely charges for hourly work.  
Hourly fees are only charged for time intensive capital planning or strategic consulting work and all fees 
must be agreed upon in writing prior to the start of the project.   
 
Experience Level Hourly Rate 
 
Managing Director and Senior Managing Consultant 
David Moore, Sergio Masvidal, Marissa Wortman (or equivalent) $200.00 
 
Consultant 
Nicklas Rocca, Hope Davidson (or equivalent) $180.00 
 
Administrative Staff $125.00 
 
c. Compensation on a cents-per-bond or per $1,000 of notional amount basis to be paid on a contingent 
basis for specific financing issues.  Fees will be subject to adjustment based upon assignment, by the 
Finance Director, of more than one firm to a single project. Any omissions or ambiguities will be construed 
most favorable to the City. 
 
 
Transactional Fee Schedules: 
For all services related to the public offering or private placement of debt, we propose a “$/$1,000” fee 
schedule.  PFM proposes the following compensation schedule with a minimum fee of $18,000 per 
transaction.  Negotiated, competitive, tax-exempt, taxable, new-money and refunding transactions are 
billed at the same rate.  Separate series of bonds (ex: A and B Series), will be treated separately to 
account for the incremental complexity of the transaction. 
 
Bond Size ($000) Incremental Fee Per $1,000 
Up to 50,000 0.90 
Next 25,000 0.60 
Next 25,000 0.60 
Addiotnal Amounts over 100,000 0.45 
 
Structured Products, Investment Advisory, and Arbitrage Rebate Services 
The financial advisory compensation proposed above does not apply to services related to procurements 
of bond proceeds investments, investment management, or arbitrage rebate.  Fees for these special 
services shall be negotiated as a function of the complexity of the proposed engagement and the specific 
scope of services outlined.  PFM Asset Management LLC, registered investment advisor, is prepared to 
offer the City its full range of investment management and arbitrage rebate compliance services.  This 
might include the procurement of structured investment products or other investment securities for a bond 
construction account or refunding escrow.  If needed, these services would be performed by PFM Asset 
Management LLC pursuant to a separately negotiated letter agreement.  PFM Asset Management LLC 
fully discloses all fees related to any transaction. 
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Swaps used as debt management tools would also be subject to a negotiated fee schedule depending on 
the size and complexity of the transaction.  Swap transactions would be executed by PFM Asset 
Management LLC subject to a letter agreement. 
 
 
 
2. Reimbursement of “Out-of-Pocket” Expenses 
 
The City shall reimburse for “Out-of-Pocket” expenses upon proper invoice rendered with appropriate 
receipts attached. Such expenses include long distance telephone, postage, air express charges, fax, 
reproduction and related costs necessarily incurred as Financial Advisor. Such expenses will be paid from 
legally available funds of the City. Travel expenses related to performance of the services to the City, and 
approved in advance by the City, will be reimbursed in accordance with the City’s travel policy. Any costs 
incurred by Financial Advisor which are not specifically provided for herein shall be the expense of 
Financial Advisor. 
 
 
The lesser amount of not to exceed $1,000 per issue, or actual costs (travel, lodging, meals, postage, 
telephone, copies, printing, all other miscellaneous expenses) excluding New York travel which is billed at 
cost. 
 
Type of Expense  Rate 
Photocopies $0.10 per page for Black and White 
 $1.00 per page for Color Printer 
Facsimile $1.00 per page  
Long Distance Telephone  At Cost 
Conference Calls At Cost 
Travel In accordance with F.S.112.061 
Mileage  In accordance with F.S.112.061 
Postage At Cost 
Courier, Overnight Delivery  At Cost 
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The Proposer must complete, sign as required, and submit the Addenda (refer to Section 1.8) and all 
forms from Section 6 as part of its Proposal. 
 
PFM’s completed are forms immediately following this page. 
 
 
Should the City of North Miami Beach accept the bid from PFM, PFM respectfully requests the 
opportunity to negotiate the Hold Harmless and Indemnification language set forth in the RFP to limit 
PFM’s obligation to circumstances in which PFM has performed wrongfully, which shall be defined to 
include negligent conduct by PFM. 
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News articles, brochures, flyers and certifications that will assist the city in evaluating your proposal. 
 

Please see the Bond Buyer Article form January 4, 2012 immediately 
following this page. 
 
 
Why Select PFM to Serve the City of North Miami Beach as its 
Financial Advisor? 
 
The financial advisory business has long grown past the point where the 
financial advisor merely reviews and critiques the work of other members of 
the financing team.  PFM has been the leader in broadening the role of the 
financial advisor to be more like that of the senior investment banker.  At 
PFM we believe it is our responsibility to bring you new ideas, save you 
money, and help you plan for your future; not just review investment banker 
proposals.  To be successful in this role PFM has had to develop the most 
sophisticated technical and analytical resources in the business. 
 
At PFM we spend every day working to help our clients solve their 
problems.  In order to do this we have had to develop many of the 
innovative financing techniques that are used throughout the industry today.  
These innovations were not designed for the sake of change or to sell the 
latest product, rather they are the result of an extensive examination of the 
options available to solve the specific problem.  
 
PFM is the leading financial advisor in the nation and Florida.  In 2011, PFM 
completed over $39 billion in long-term municipal financings including solid 
waste, utility systems, education, transportation, correctional facilities, 
convention centers and assessment projects.  Since 1990, PFM has 
advised on over 500 transactions in the state of Florida, which is more than 
3 times as many as our closest competitor.   
 
Financial advisors are often thought to just provide pricing guidance on the 
sale of municipal securities. This point of view does not accurately reflect 
what we at PFM do as financial advisors.  Our role is considerably broader, 
addressing strategic management issues, broad financial plans and 
transaction design as well as execution.  Beyond debt management, we are 
also highly focused on asset management; for we believe how you invest 
and spend your money is just as important as the way by which you borrow 
it.  In addition to our financial planning expertise, we also bring functional 
experience in different industry sectors.    
 
Independent advice is at the core of the PFM corporate philosophy.  The 
absence of litigation is not by chance.  Rather, our approach is to add a 
level of oversight to each phase of a financing.  The “yield burning” 
settlement is an example of where PFM’s approach benefited our clients.  
Long before yield burning became an issue in the early 1990’s, PFM 
realized the potential problem and began advising our clients to bid the 
purchase of escrow securities.  As a result, virtually none of our clients 
experienced the complications of regulatory review.  Our commitment to 
representing our clients in a completely independent manner drove us to 
address this issue proactively. 
 

  

 PFM has unmatched technical 
resources 

 

 PFM has a proven track 
record of innovation 

 PFM offers the extensive 
experience  

 PFM has an unique range of 
services 

 PFM offers completely 
independent advice 
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PFM has no objectives other than saving our clients money and helping 
them achieve their business objectives.  PFM’s only business is providing 
financial, investment and consulting advice to its clients. We are involved in 
the capital markets on a daily basis; and, while we offer our clients 
professional resources that equal or surpass those of any investment bank, 
we do not trade or underwrite securities.  Therefore, unlike an underwriting 
firm, which must at once meet the needs of both the seller and buyer of 
securities, PFM has no inherent conflict of interest.  We serve only one 
interest, that of our municipal client. 
 
In this proposal you will find a competitive fee schedule which can be 
structured to meet the needs of the City.   
 
 

 
 
 
 

 PFM would like to stay your 
partner 

 PFM offers unparalleled 
service at competitive rates 
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